Minutes of Liverpool Governors’ Forum AGM 11th November 2014 at 6.30 pm.

Meeting held at The Peoples Lounge Goodison Park, Everton Football Club, Liverpool


1) Refreshments were provided from 6.00pm. 

2) Those attending: Kathy Desmond, Damion Ewing, Nick King, Cynthia Carmichael, Clive Jervis, Avril O’Brien, Mary Donohue, Valappil Sabeel, Cliff Barton Geoff Pollard Terry Van Eker, Pat Moloney, Carmel Robinson, David Rushworth, Lea Cranny, David Cadwallader, Andy Chadwick, Amanda Heslin, David Williams, Morufel Bello, Howard Harris, David Blythe, Joan Byrne, Stephen Roberts, Jane Davis, Frank Cottrell-Boyce.

3) Apologies: Frank McFarlane, Angela Fulton, Philip Taylor, Chris Tosh, Pauline Warrington, Joe Hartley, Jeanette Murphy, Mark Rea, Maggie Willets.

4) Kathy Desmond, the Chair, welcomed both guest speakers, Frank Cottrell-Boyce and Jane Davis, giving a summary of their work to date.

Frank gave a delightfully entertaining talk focusing on his passion for reading. His experience in preparing for the Olympic Opening ceremony described how success can come from the most unpromising situations. He feels passionately that ‘reading breaks you out of the prison of the present’. With anecdotes from his own life and from those he has met, he described how it is ‘possible to be trapped in the wrong story’. However we can break out of these restricted visions through reading. Reading can help us to see that ‘there is more’, and it does change many lives.

Jane gave a most informative talk focusing on her work over the past 6 months, of setting up the initiative “Liverpool City of Readers” having been appointed and funded by the Liverpool Learning Partnership.   The aim, in cooperation with many others, is to make Liverpool ‘the foremost reading city’. This is a considerable task but progress is already being made with the help of initiatives such as parent groups, readers in residence in schools, buddy systems in schools, CPD programmes for schools, the work of the Reader Group in Calderstones Park, summer schools and Radio Merseyside’s book club. Some of our most disadvantaged children have already been helped into a culture of reading for pleasure. The city is aiming for the very best for every child and every family.

5) Minutes of the 2013 AGM. Acceptance proposed by Lea Cranny, Seconded by Clive Jervis and carried by those attending.

6) Chair’s Report: Kathy outlined some of the important meetings attended both locally and nationally this year. She also stressed the work done by members of LGF for the Liverpool Schools Forum and the Liverpool Learning Partnership. She noted some of the important developments for governors at present e.g.: the accountability of governors as seen by OFSTED, the reconstitution of governing bodies, the pupil premium and staff pay progression. Kathy also recognised the excellent support given by Dave Cadwallader from School Improvement Liverpool, and touched on the need to attract younger people into the role of school governor. She reminded us of the competition run by LGF ‘a book I love’ open to schools. There are 4 categories and prizes of £50.00 for pupils and £150.00 for schools in each category.

7) Hon Secretary’s report on NGA. Cynthia gave us an outline of the developments in governance in Liverpool over the past 25 years, explaining how LGF came to be formed about 12 years ago. She described the importance of the NGA in terms of their publications, their conferences and the support and advice they give to schools.

8) Report on Liverpool Schools Forum: Cliff Barton explained the purpose of the Schools Forum and the representation of LGF governors on the forum: 4 primary, 2 secondary and 1 special school governor. He explained the funding decisions that have to be made and how governors can play their part in decisions e.g. £30.00 per pupil was distributed to schools this year as a result of LA under spend. Andy Chadwick also outlined the work of the PFI working group, the capital investment group and how this connected to national funding.

9) Report on Liverpool Learning Partnership: Kathy’s report focused on how useful the pupil tracking system has been with 250 users in 100 schools, to date which is only for schools who are members of LLP.  The executive is looking at , the setting up of a Liverpool supply agency for teachers, the developments of maths,  numeracy and skills for life across the city and the importance of funding for early years. The evidence grows that early intervention is the most cost effective use of resources. Governors aim to care for all learners in the city, we are only as strong as our weakest link.

10) Report on Liverpool Safeguarding Children Board: Frank Mcfarlane continues to represent us on this board. The new chair is Howard Cooper. Training is being given to the board. LSCB was inspected on 20th June and ‘requires improvement’. Frank continues his involvement.

Lea Cranny also reported on ‘learners who need more’ noting the wide representation on that group and the consultation on early years. Minutes can be found on ednet.

11) Election of officers: Chair- Kathy Desmond proposed by Frank Mcfarlane seconded by Cynthia Carmichael, carried by those attending. Vice-Chair: Frank Mcfarlane proposed by Kathy Desmond, seconded by Andy Chadwick, and carried by those attending. Treasurer: Angela Fulton proposed by Clive Jervis seconded by Avril O’Brien carried by those attending. 
The position of Hon Secretary was discussed and it was agreed by all that the position should remain and it is hope that a person can be found to fill this position soon.

12) Parent Governor on Education Select Committee. Dave Cadwallader explained that a parent governor had been asked for on this important committee. It was agreed that governors would be contacted with a view to filling this post. Meetings would take place every 7 weeks.

13) A change to the constitution was proposed: Any committee member who does not attend meetings or send apologies, or reports on meetings attended as a representative of LGF, for a period of 4 months, should be removed from the committee’. This was carried.

14) A proposal was made to have associate LGF members to help supply representatives to various boards. This was carried.

               The meeting closed at 8.38.pm    

	David Blythe (LGF Hon. Secretary) 
	Kathy Desmond (LGF Chair)
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