	LIVERPOOL GOVERNORS’ FORUM AGM

Minutes of the meeting held on 12th November 2015 at 18:30
The Peoples Lounge, Goodison Park, Everton Football Club, Liverpool
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(1) GENERAL:
Refreshments were available on arrival and after signing-in, members were provided with an AGM pack containing the 2014 AGM minutes, LGF 2014/15 Annual Review, Collation of committee members reports, Treasurer’s report, proposals for the election of offices and proposed changes to the constitution. 

(2) THOSE ATTENDING & APOLOGIES:

A total of 31 people attended and details are summarised in Appendix One; 15 members, 11 committee members, 2 speakers and 3 guests. In addition, 7 apologies were received, which are also clearly identified on the listing. 
(3) WELCOME:

Kathy Desmond welcomed everyone to the AGM and gave a special word of thanks to Henry Mooney for arranging the meeting at Goodison Park and for their kind hospitality. Kathy then went on to introduced the two guest speakers: Dr Graham Lawler, Project Director of Liverpool Counts, who was recently appointed by The Liverpool Learning Partnership and Paul Ainsworth, Director of Ariel Trust.
· Graham provided an overview of the challenges and aims of the Liverpool Counts project. He explained that he would be working 2 days per week on this important project and was anxious to drive a cultural change from the current negative attitude of ‘I can’t do maths’. The key outcomes of the project would be to: Increase the maths pass rate at GCSE and at NVQ Level 2, increase Liverpool’s GDP and make it a centre of excellence. In the short time he had been in post, there was already a positive response from schools, commerce and industry to become engaged, support and drive this important project forward. 
· The title of Paul’s presentation was ‘Cyber bullying’. Paul explained that Ariel Trust is a charity founded in 1981 to open up the world of broadcasting specifically for Liverpool’s young people to improve their quality of education through a range of innovative programmes. They receive funding from the Police, Local Authority, the Big Lottery and various charitable foundations. 

Paul went on to explain the Trust addresses the key issues which affect the lives of young people including: Domestic violence, Homophobic bullying, Racially-motivated bullying, Anti-social behaviour, Alcohol misuse, Road safety and Deliberate fire-setting and arson.
Both presentations were most interesting, informative and without doubt were well received by members. Kathy Desmond thanked both speakers for attending the AGM to deliver such important topics, which governors would find most beneficial. Kathy highlighted the enthusiasm of both speakers who are clearly in the business of making a difference in the lives of our children and youngsters. 
(4) MINUTES OF 2014 AGM:

The draft minutes have been available on the LGF website and copies were also included in the AGM packs for those members attending. There were no matters arising and Henry Mooney proposed the minutes were a true and accurate record, seconded by Avril O’Brien and carried by those attending.
(5) TREASURER’S REPORT:

The Treasurer was unfortunately unable to attend and Kathy Desmond, LGF Chair presented the accounts. Acceptance of the accounts was proposed by Cynthia Carmichael, seconded by Cliff Barton and carried by those attending.   

(6) CHAIR’S REPORT: 
Kathy advised that: 

· This year the various committee reports had been provided in advance of the AGM to give members the opportunity to digest the information and understand the wide range of hard work being undertaken on behalf its members. Furthermore , we had produced an LGF Annual Review primarily aimed at our stakeholders to provide them with an overview of our activity and how we spend our monies. 
· The LGF continues to promote the important work of governors to various organisations and the Chair and Dave Cadwallader, School Improvement Liverpool had recently taken part in a meeting, run by Curious Minds, for employees from the cultural organisations of Liverpool. The prime aim was to encourage people from the arts to become school governors with the intention of linking the arts and schools from within. 
· Monthly committee meetings are open to all governors. However, it is important to inform the Honorary Secretary if you wish to attend. Actual dates and locations are detailed in the LGF website from which you will note they are hosted at different schools around the city to make them accessible to other governors. We are most grateful to the schools for allowing us to use their premises. 
· Kathy thanked Dave Cadwallader for his time and expertise in arranging and presenting our first LGF conference on Heads’ Wellbeing. From the positive feedback we have received, this was undoubtedly a very successful conference. We anticipate linking with the Head’s Management Associations to put together some firm recommendations for the welfare of heads and staff. 
· Finally, Kathy expressed her thanks to Avril O’Brien for developing the LGF Twitter account, Angela Fulton for her sterling work in overseeing our finances, to Joe Harley for maintaining accurate minutes of our committee meetings, making sure that the minutes are promptly approved and then posted on the website. 

(7) ELECTION OF OFFICERS: 

Chair: Kathy Desmond proposed by Frank Mcfarlane seconded by Cynthia Carmichael, carried by those attending. Vice-Chair: Frank Mcfarlane proposed by Kathy Desmond, seconded by Pauline Warrington, and carried by those attending. Treasurer: Angela Fulton proposed by Kathy Desmond seconded by David Blythe, carried by those attending. Hon. Secretary: David Blythe proposed by Frank McFarland and seconded by Avril O’Brien, carried by those attending.

Eleven other members were voted onto the committee: Sharon Cody, Cynthia Carmichael, Avril O’Brien, Pauline Warrington, Andy Chadwick, Mary Donohue, Henry Mooney, Dave Cadwallader, John Rafferty, Mark Rea and Cliff Barton. 
(8) CONSTITUTIONAL CHANGES:
The following proposed changes were unanimous agreed by those attending:
· Title: Liverpool Governors’ Forum Constitution

· Clause 3.3: Voting membership shall be open to all schools that have paid their annual membership fee through LASH, LPHA and ALSSH

· Clause 4.1: Each Annual General Meeting shall elect a Chair, Vice Chair, Secretary and Treasurer and shall elect no more than eleven (11) other Committee members limited to one member from any one school at the time of the election. 
The Executive Committee (hereinafter called the Committee) shall manage the affairs of The Forum.


(9) CLOSE: 
There being no further business, the meeting was closed at 20:50.
NB: Minutes approved at the 2016 AGM held on the 9th November 2016

                                                APPENDIX 1

	FULL LISTING OF ATTENDEES TO THE 2015 LGF AGM

	MEMBERS

	NAME
	SCHOOL

	Sharon Bentley
	-
	All Saints Catholic Primary

	Sharon Cody
	-
	Ellergreen Nursery School

	Tom Calderbank
	-
	St Michaels 

	Bob Davies
	-
	Aigburth High School

	Adekunle Fashina
	-
	Abercromby Nursery School

	Claire Glare
	-
	Norman Parnell Primary 

	Anna Hosey-Davies
	A 
	St Austin’s Primary

	Michelle Hardy
	-
	Fazakerley Primary

	Howard Harris
	-
	Belle Vale CP

	Andrew Keeley
	-
	SFX College 

	Tony McKee
	-
	St Pauls Junior 

	Vanessa Murray
	-
	Holly Lodge 

	Jan Potter
	-
	Millstead Primary 

	Carmel Robinson
	-
	St Cecilia’s Infant 

	William Thompson
	-
	Sacred Hearts Primary

	Rev Glyn Thomson
	-
	Mab Lane Primary 

	Hayley Todd
	A
	Holly Lodge 

	COMMITTEE MEMBERS

	NAME
	SCHOOL

	Desmond, Kathy 
	-
	St Michael in the Hamlet

	McFarlane, Frank   
	A
	Archbishop Blanch

	Barton, Cliff
	-
	Sudley Infant

	Blythe, David
	-
	Hope 

	Carmichael, Cynthia
	-
	The Beacon 

	Cadwallader, Dave
	-
	Smithdown

	Chadwick, Andy
	-
	Ranworth Square

	Donohue, Mary          
	A
	Broughton Hall 

	Fulton, Angela 
	A
	St Margaret’s Anfield 

	Hartley, Joe
	A
	Clerk to the LGF Committee

	Jarvis, Clive 
	A
	Ranworth Square 

	Mooney, Henry
	-
	St Silas and Heygreen 

	O’Brian, Avril 
	-
	St Paul’s & St Timothy’s 

	Rafferty, John
	-
	Booker Avenue Junior 

	Rea, Mark
	-
	Longmoor Primary 

	Warrington, Pauline  
	-
	St Anne’s 

	SPEAKERS

	NAME 
	ORGANISATION

	Paul Ainsworth, 
	Ariel Trust

	Dr Graham Lawler
	LLP Liverpool Counts

	GUESTS

	NAME
	ORGANISATION

	Amit Kumar Singhal
	University of Liverpool

	Sinan He 
	University of Liverpool

	Guanyun Luo
	University of Liverpool
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