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ANNUAL REVIEW 


FOR 

YEAR ENDING 31ST AUGUST 2015



The Liverpool Governors’ Forum was formed to represent the views of member governing bodies from Liverpool schools. 

As your representative body we will: 

· liaise with all bodies connected with education, both locally and nationally; 

· provide a forum for discussion and mutual assistance; 

· promote best practice in fulfilling statutory and other responsibilities with sensitivity; 

· raise awareness of educational issues; 

· provide a basis for pursuing common ideals and objectives. 


	E-mail: admin@livgovforum.org.uk
	www.livgovforum.org.uk
	Twitter: LpoolGovForum   


CHAIR’S SUMMARY STATEMENT:

I am pleased to present this first LGF annual review, which aims to provide a succinct summary of the committee’s activities over the last 12 months. I trust this report will give Governing Boards, Headteachers, Teaching Associations and other interested partners some insight into the important role of the LGF. 
The organisation has 15 voting committee members, two of whom are National Leaders of Governance. During the reporting year, members sat on and reported back from several educational committees: LLP’s executive committee, both of LLP’s strategic groups [(a) All Learners and (b) Learners who need more], the LLP maths/numeracy focus group, the Liverpool Safeguarding Board, Liverpool Schools’ Forum, the Education Select Committee and a meeting between LASH and the Trade Unions.  

Members also attended NGA meetings, both regional and national, to keep up to date with new initiatives, policies and problematic areas. 

We were invited to write a number of articles for the Governors’ News magazine (the termly newsletter for Liverpool Governors published by School Improvement Liverpool) which included:  Reconstituting the governing board, Recruitment of parent governors and an explanation of the role and responsibility of the Liverpool Schools’ Forum. 
At our AGM last November, we were most fortunate to have two inspirational guest speakers: Frank Cottrell-Boyce, the respected Liverpool-born screenwriter and novelist, and Jane Davis, Director of LLP’s City of Readers project. 
To link-in with these two key speakers, during the 2014 Autumn Term, we joined forces with City of Readers, and held a ‘Love Reading Competition’. This produced some outstanding submissions. Book token prizes were awarded to primary and secondary school pupils and an adult who were judged to best encourage others to read. 
With regards to our monthly committee meetings, guests have included Jane Owen, Chair of Wirral Governors Forum, to share best practice and Howard Cooper, Chair of Liverpool Safeguarding Board, to explain the important role of the board, coupled with the support and advice provided to our schools. 
During the year, we took the opportunity to update our website and we also embraced Twitter, to advertise and market ourselves. 
Turning to finance, the LGF is funded by subscriptions from the majority of Liverpool schools; primary, special and secondary at £20 per school, which is collected through the Heads’ Associations. This is in line with similar governor organisations across the country. The total income received in the year was £760 (bulk of our income has only been received in the new financial year and will show in next year’s accounts) with expenditure of £2606 (this covered the costs of administration, travel, prizes for the City of Readers’ competition, hire of rooms for events and meetings). The formal statement of accounts for 2014/15 will be available at the AGM. 
Our finances are now on a more stable basis, which will ensure that we can play a full part in the improving educational standards in Liverpool.

Finally, I would like to record my thanks to my fellow committee members for their commitment, hard work and the manner in which they have discharged their duties in the interest of LGF. I would also like to thank School Improvement Liverpool for their ongoing support and advice over the year.
Kathy Desmond

LGF Chair
LGF FUTURE PLANS:

Key plans for the start of the 2015/16 academic year include: 

· LGF Chair attended the NGA’s North West Regional conference on 7th October 2015 in Manchester.
· Hold our first conference on ‘Head teacher wellbeing’ which is to be held on the 17th October at the Partnership for Learning centre in Speke.
· This year’s AGM is to be held on the 12th November at the Peoples’ Lounge, Goodison Park, Everton Football Club, Liverpool L4 4EL when we have Paul Ainsworth from the Ariel Trust, as our guest speaker, to talk on Cyber bullying.
· Working with School Improvement Liverpool on presentations to business and commerce across the city to encourage more school governors from their ranks and achieve more diverse governing boards.
LGF COMMITTEE MEMBERS FOR THE YEAR 2014/15:
	Chair: Kathy Desmond (1 & 2) 
	Mary Donohue (1 & 6) 

	Vice-Chair: Frank McFarlane (5) 
	Mark Rea (6)

	Hon. Secretary: David Blythe (3)
	Andy Chadwick (2, 6 & 7)

	Hon. Treasurer: Angela Fulton
	Jeanette Murphy 

	Clerk to the committee: Joe Hartley
	John Rafferty 

	Clive Jervis 
	Henry Mooney 

	Cliff Barton (6 & 8) 
	Lea Cranny 

	Avril O’Brien (3)
	Cynthia Carmichael 

	Dave Cadwallader  
	Pauline Warrington (4)


LGF REPRESENTATION ON:
1. Liverpool Learning Partnership - Board Member
2. Liverpool Learning Partnership - Strategic Group: All learners 

3. Liverpool Learning Partnership - Strategic Group: Learners who need more

4. Liverpool Learning Partnership - Maths / Numeracy Focus Group
5. Liverpool Safeguarding Board 
6. Liverpool Schools Forum
7. Liverpool Schools Forum sub committees (Budget scrutiny group, PFI working group and Capital investment group)
8. Liverpool Schools Forum sub committee (Formula working group)
GENERAL NOTE: 

The committee meets each month, apart from August, to coordinate its activities, obtain feedback from members attending the various meetings, formulate policy and progress its development plans. Minutes of committee meetings and other relevant information are promptly published on the LGF website.
In addition, sub committees are established when required to focus on special projects e.g. the LGF Conference. 

The monthly meetings have been held at various schools across the city and we would like to record our thanks and appreciation to the Headteachers and staff for making us feel welcome. 
We would of course be very pleased to receive offers from any school to hold our monthly meetings at their premises. 
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