
Liverpool Governors’ Forum AGM

Minutes of the meeting held on November 8th 2016 at 6:30 pm 

in The People’s Lounge, Everton Football Club

Refreshments were available from 6:00 pm.  On arrival, governors were welcomed by the Hon. Secretary, signed in and received an AGM pack containing the agenda for the meeting, the minutes of the 2015 AGM, the LGF 2015-16 Annual Review, the Hon. Treasurer’s statement of account for the year ending 31st August 2016, proposals for the election of officers and committee members and a form requesting suggestions for topics for future conferences.

1 Apologies

Apologies were received from Frank McFarlane, Howard Harris, Jan Potter, Lindsey Edwards, Yousef El-Bouhairi, Steve Roberts and Dave Owens

2 Welcome  

Kathy Desmond, Chair of LGF, introduced herself and welcomed everyone to the AGM.

She thanked Henry Mooney and Everton FC for hosting the meeting, and introduced guest speaker Alice Demba, LLP Cultural Education Coordinator.  Alice, formerly of Curious Minds, was appointed to oversee the development of the Liverpool Cultural Education Partnership.

3 Guest Speaker Alice Demba

Alice explained that the Liverpool Cultural Education Partnership is one of eighteen Local Cultural Education Partnerships across the North West.  The initiative includes many more across the whole country.  The purpose of LCEPs is to deliver the Cultural Education Challenge.  Bridge organisations have been asked to support them.

Alice showed a short Arts Council film which illustrated that excellent arts education already exists, but is not consistently available to all children and young people.  The aim is to take it forward in a more structured way than before, so that all may benefit.  The ambition is that every young life should be enhanced by cultural education.  Encouraging creativity enriches life choices.

Liverpool’s LCEP is one of the most developed in the region.  A large number of organisations are involved and provide members of the steering group, which meets quarterly. They include local theatres, Curious Minds, Resonate, the Arts Council, the City Council, National Galleries and Museums on Merseyside and Merseyside Dance.

Alice began her work by listening to head teachers and arts associations to see what they need and what is missing in present provision. Three priorities emerged: Communication between schools and arts organisations; the quality of provision; and engagement and inclusion.  

It was important to identify those not currently engaged and to find out what interests them, in order to create pathways for them to become involved.  LCEP is now at the point of beginning to deliver plans, some by arts associations and some by schools.  It is important to measure impact and to monitor outcomes.

Alice listed five core reasons for the programme: to foster talent and young people’s passion for the arts; to help engage young people in education (good arts education improves attendance); to bring real enjoyment into education and provide impactful experiences; to open up opportunities for young people in the UK’s new creative industries; and to provide opportunities to celebrate diversity and differences.


At this point Alice involved her audience by asking them to indicate their agreement or disagreement with a series of statements by positioning themselves to the right or left of the room.  The statements included: 

Social Media has greatly improved my life

Drama and library activities strongly improve attainment in literacy

Structured music activities improve attainment in maths

Participation in structured arts activities improves cognitive abilities

The disagreements prompted by this activity stimulated discussion in the course of which Alice was able to refer her audience to research which had demonstrated the truth of many of the statements.  She affirmed that Liverpool is special: it has the highest concentration of arts and culture in one city.  Its young people are receptive to arts and culture and are proud to be citizens of Liverpool.

The plan is being delivered with the help of three task teams: Communications, Quality of Education, and Enjoyment and Inclusion.  Alice visits all three teams and coordinates their work.  To enhance communication an important aim is to establish cultural champions in every school: one teacher and one governor.  There are fifty-four so far, who provide opportunities for networking both face-to-face and online.  The local Studio School is involved in designing the LLP website and in producing a termly newsletter.  Young people are encouraged to use social media to say what they are enjoying in the arts.  

Other initiatives include Engagement and Inclusion, Cultural Citizens, and Cohesion and Investment.

Alice urged governors to support the Cultural Challenge and to let her know how they thought governors could effectively become further involved.  In answer to a question, she indicated her willingness to provide copies of her presentation to attendees who were interested.

In thanking Alice for her presentation, the Chair welcomed what had already been achieved and urged governors to take the information back to their own governing bodies to foster governor involvement.

4 Minutes of the 2015 AGM held on 12th November 2015

The minutes had been provided to the meeting and had been available on the website.  They were approved.

5 Treasurer’s report for the year 2015-16

The acting Hon. Treasurer presented the year’s statement of account which was approved by the meeting.  He drew attention to the proposal which had been circulated with the agenda to increase the LGF subscription from £20 to £25 with effect from 1st January 2017.  In response to a question, it was explained that the extra funding would enable LGF to provide more conferences for members.  The change was approved by the meeting.

6 Chair’s Report and presentation of the 2015-16 Annual Review

The Chair began by paying tribute to Angela Fulton who has resigned from the committee owing to ill health.  Angela has been a committee member since the inception of LGF, and was for many years Honorary Treasurer of the Association.  She will be much missed.

The Annual Review was included in the AGM pack and gave a detailed account of LGF’s activities. 

The Chair expressed her regret that although LGF now holds its committee meetings in a variety of schools, few governors ever attend.  She asked governors how we could attract attendance, and asked for schools to volunteer to host committee meetings.

The October Conference on Head Teacher Appraisal and Philosophy for Children had struck a good balance between speaker input and governor participation.

There is a need for more governors to participate in the work of LGF.  We have representation on many bodies including the executive committee of LLP, its two strategic groups (All Learners and Learners who Need More) and Liverpool Schools Forum.  We need to make sure that there are governors prepared to step in if our representatives are unable to attend a meeting.

Thanks to all committee members for their work, and particular thanks to David Blythe who in addition to his work as Honorary Secretary has taken on the work of Honorary Treasurer until such time as a replacement is found.

There followed a general discussion about ways to improve attendance at meetings.  The suggestion to alternate between morning and evening meetings was made and accepted.

7 LGF Constitution

There were no changes to the constitution

8 Election of Officers and Committee Members for 2016-17

The following were elected unopposed:

Chair:  Kathy Desmond (proposed by Frank McFarlane, seconded by Cynthia Carmichael)

Vice Chair: Frank McFarlane (proposed by Sharon Cody, seconded by Mary Donohue)

Hon. Secretary: David Blythe (proposed by Frank McFarlane, seconded by Avril O’Brien)

(David Blythe has also agreed to continue as Hon. Treasurer pro tem)

Liverpool Safeguarding Board: Frank McFarlane (proposed by David Blythe, seconded by Pauline Warrington)

The following committee members were also re-elected:

Cliff Barton, Dave Cadwallader, Cynthia Carmichael, Andy Chadwick, Sharon Cody, Mary Donohue, Henry Mooney, Avril O’Brien, Mark Rea and Pauline Warrington.

There are two vacancies for committee members.

One governor present offered to attend the Learners who Need More Strategic Group on behalf of LGF

9 AOB and close of meeting

There being no other business, the Chair thanked everyone for attending and asked all governors to spread the word about LGF.  She urged all to fill in the form about suggestions for conference topics before leaving.



Note:
These minutes were formally approved at the AGM held on 14th November 2017 and duly signed by both Kathy Desmond, LGF Chair and David Blythe, LGF Honorary Secretary
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