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ANNUAL REVIEW FOR THE YEAR ENDING 31ST AUGUST 2016

CHAIR’S COMMENTS:

I am delighted to present this second Annual Review on behalf of the LGF committee. The prime purpose of the report is to provide Governing Boards, Headteachers, Teaching Associations and other interested partners with a brief overview of the key activities and progress we have made over the last 12 months. 

As you know, Governors have a most important role in the education of our children and the Liverpool Governors’ Forum was formed to represent the views of governing bodies’ from Liverpool schools; primarily on the various formal and strategic educational committees, which operate within the city.

There are 15 voting committee members, two of whom are National Leaders of Governance. During the reporting year, members sat on and reported back from several educational committees: LLP’s Executive Board, LLP’s strategic groups - (a) All Learners and (b) Learners Who Need More; the LLP Maths and Numeracy Focus Group, Liverpool Safeguarding Board and Liverpool Schools’ Forum. Annex A provides a listing of the committee members.   LGF members also sat on the appointment panels for LLP’s Maths and Cultural Directors.
LLP, which plays the lead role in driving forward Liverpool’s Educational Agenda, has continued to evolve positively under the leadership of the new Chief Executive. Strategic Plans have been agreed and implemented. These are providing the focus and discipline to meet priorities and achieve outcomes. 
Early in the year, the government issued a consultation document on the future of funding for schools. This could have a profound affect on Liverpool schools as it will mean a significant reduction in our budgets. The Liverpool Schools Forum has worked hard scrutinising the document and has submitted a response. To add further support, we have also issued a specific response on behalf of the LGF.  However, the new Education Secretary has delayed implementing any changes until 2018/19 due to the ‘overwhelming response’ to the consultation and as a result a second stage consultation will be published in the autumn. 
Turning to our AGM held last November, we had two excellent guest speakers; Dr Graham Lawler, LLP’s Project Director of Liverpool Counts, and Paul Ainsworth, Director of The Ariel Trust.

· Graham provided an overview of the challenges and aims of the Liverpool Counts project, which was to drive a cultural change from the current negative attitude of ‘I can’t do maths’. The ultimate key outcome measurements of the project would be to: Increase the maths pass rate at GCSE and at NVQ Level 2; increase Liverpool’s GDP and make it a centre of excellence. There had already been a positive response from schools, commerce and industry to become engaged to support and drive this important project forward. 

· Paul’s presentation was ‘Cyber bullying’ and he went on to explain that The Ariel Trust is a charity founded in 1981 to open up the world of broadcasting specifically for Liverpool’s young people to improve their quality of education through a range of innovative programmes. They receive funding from the Police, Local Authority, the Big Lottery and various charitable foundations. 

Both presentations, delivered by two enthusiastic speakers, were most interesting, informative and well received by governors and visitors attending the meeting. 
In March 2016, three members attended the Regional National Governors’ Association annual conference, which this year was held in Liverpool. It was an opportunity to keep up to date with new initiatives, policies and problematic areas. The 3 key presentations were:

· Supporting the North West to become the best region to teach, lead and educate a child: Vicky Beer, Regional Schools Commissioner

· Financial efficiency: Paul Aber, Head of Development, NGA 

· What is the future for school level governance? Emma Knights, Chief Executive Officer, NGA  

The conference was well organised with 3 quality speakers delivering thought provoking presentations and also highlighting some important issues that governors will face in the future, particularly around academies and budgets. 

We have continued to write articles in the Termly Governors News, which is published and issued by School Improvement Liverpool. Details are:

· Issue 78, Winter 2015: Governor Recruitment, Mark Rea

· Issue 79 Spring 2016: LGF conference on Headteacher Well-being, Kathy Desmond, LGF Annual General Meeting, David Blythe and Under the Spotlight, Howard Harris.

· Issue 80, Summer 2016: NGA Regional Conference, David Blythe

During the year, several development sessions were held before the business section of our monthly committee meetings. Topics included: (a) Dot-art school (Keeping young people engaged with the arts), Caroline Murray (b) Governors responsibilities under the new Ofsted framework, Ged Murphy (c) Resonate (Inspiring and fostering lifelong love of music in children), Jonathan Dickson (d) Philosophy for Children, Julie McCann and (e) The LLP Cultural Educational Plan, Alice Demba. Forum members learnt a lot and we are most grateful to the speakers for their presentations.
With regard to the future, the challenges we all face are: The Schools’ Funding Issue and the impact this will have on our schools, together with the Academy debate, although the government has now had second thoughts on forcing all schools to convert to academy status. No doubt these will dominate our meetings over the next year. 
Finally, it would be remiss of me not to record my sincere thanks to my fellow committee members for their commitment and dedication in carrying out their duties in the interest of the LGF. I would also like to take the opportunity to thank School Improvement Liverpool for their continued specialist advice and guidance, which is very much appreciated. 

Kathy Desmond    
LGF Chair

FUNDING AND FINANCE: 
The LGF is funded by subscriptions from the majority of Liverpool schools; primary, special and secondary at £20 per school, which is collected through the Heads’ Associations. This is in line with similar national governor organisations across the country. As mentioned in last years report, we are now funded on a more secure basis, which enables us to play a full and active role in improving educational standards in Liverpool. The usual detailed formal statement of accounts will be available at the AGM. However, a summary is as follows:
	SUMMARY OF 2015 / 16 FINANCIAL STATEMENT
	              £

	Income received during reporting year
	2840.00

	Expenditure during reporting year
	2863.20

	Excess of expenditure over income 
	23.20

	Bank balance brought forward at 1st September 2015
	2017.20

	Less excess of expenditure over income (- £23.20)
	1994.00

	Represented by closing bank balance at 31st August 2016
	1994.00


DATES FOR FUTURE KEY EVENTS:
· First committee meeting of 2016/17 academic year - Tuesday 20th September to be held at Springwood Heath Primary School, Danefield Road, Liverpool L19 4TL (NB: Sat Nav: L19 4TX)

· Saturday 8th October: 2016. LGF Conference - Head’s Appraisal and Philosophy for Children’. To be held at the Partnership for Learning Centre in Speke from 09:30 to 12:30
· Tuesday 8th November: AGM to be held at 18:30 at the Peoples’ Lounge, Goodison Park, Everton Football Club, Liverpool L4 4EL.  Guest speaker: Alice Demba, LLP’s Cultural Director
ANNEX A

LGF COMMITTEE MEMBERS FOR THE YEAR 2015/16:
	MEMBER & SCHOOL
	COMMITTEE
	MEMBER & SCHOOL
	COMMITTEE

	Chair: Kathy Desmond 

(St Michael in the Hamlet Primary)
	1 & 3
	Mark Rea 

(Longmoor Primary)
	7

	Vice-Chair: Frank McFarlane  

(Archbishop Blanch CE High)
	3 & 6
	Andy Chadwick 

(Ranworth Square Primary)
	3, 7 & 8

	Honorary Secretary: David Blythe 
(Hope)
	4
	John Rafferty

(Booker Avenue Junior)
	-

	Clerk to the Committee: Joe Hartley
	-
	Henry Mooney 

(St Silas CE Primary & Heygreen)
	-

	Angela Fulton

(St Margaret’s Anfield CE Primary)
	-
	Sharon Cody
(Ellergreen Nursery)
	4

	Clive Jervis 

(Ranworth Square Primary)
	-
	Cynthia Carmichael 

(The Beacon C of E Primary)
	-

	Cliff Barton  

(Sudley Infants)
	7 & 9
	Pauline Warrington (5)

(St Anne’s Catholic Primary)
	5

	Avril O’Brien 

(St Paul & St Timothy Catholic Infant)
	4
	Jeanette Murphy (a)
(New Park Primary)
	4

	Dave Cadwallader  

(St Silas CE Primary, Heygreen Primary  and School Improvement Liverpool)
	-
	Jan Potter (a)
(Millstead)
	7

	Mary Donohue 

(Broughton Hall High)
	2 & 3
	a = representative but not LGF committee members
	-


LGF COMMITTEE REPRESENTATION: 
	1
	Liverpool Learning Partnership
	Board Member

	2
	Liverpool Learning Partnership
	Representative at Board Meetings (Non-voting member)

	3
	Liverpool Learning Partnership
	Strategic Group: All learners 

	4
	Liverpool Learning Partnership
	Strategic Group: Learners who need more

	5
	Liverpool Learning Partnership
	Maths & Numeracy Focus Group

	6
	Liverpool City Council 
	Liverpool Safeguarding Board

	7
	Liverpool Schools Forum
	Main committee

	8
	Liverpool Schools Forum
	Budget scrutiny group, PFI working group and Capital investment group

	9
	Liverpool Schools Forum
	Formula working group


LGF MEETING VENUES: 

The committee meets each month, apart from August, to coordinate its activities, obtain feedback from members from the various strategic meetings, formulate policy and progress development plans. Minutes of committee meetings and other relevant information are promptly published on the LGF website. We are indebted to Joe Hartley, our clerk, for his efficiency.  In addition, sub committees are established when required, to focus on special projects e.g. the LGF Conference. 

During the 2015/16 academic year, the monthly meetings were held at various schools across the city with the intention of making the meetings more accessible to all governors. We thank the host schools who have been extremely welcoming. The Forum often benefitted from being invited to look round the schools.
The host schools for the year were: Our Lady of Good Help Catholic Primary, Our Lady’s Bishop Eton Catholic Primary, The Beacon CE Primary, Archbishop Blanch CE High, St Margaret’s Anfield CE Primary, Ranworth Square Primary, Notre Dame High, Hope and Belle Vale Primary. 

We would also like to record our thanks to Everton in the Community / Everton Football Club for allowing us to hold our AGM and a committee meeting in their People’s lounge. 

NB: We welcome offers from our city schools to host one of our monthly meetings.
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