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2016 CONFERENCE SUMMARY REPORT 
HEADTEACHER APPRAISALS 
AND 

PHILOSOPHY FOR CHILDREN
HELD ON SATURDAY 8 OCTOBER 2016


PURPOSE OF REPORT:
The purpose of this report is to provide the attendees to the conference and other interested parties with an overview of the event and to highlight the key outcomes 
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INTRODUCTION:
The topics chosen for this conference were based on feedback from governors at previous LGF events. The agenda is set out in Appendix A and was based on two key topics:
(A) Headteacher Appraisals,

Delivered by guest speaker: Amanda Patmore, NLG
Chair of Governors, St Michaels in the Hamlet Primary School

(B) Philosophy for Children (P4C): Unleashing Potential
Delivered by guest Speaker: Julie McCann, 

School Improvement Liverpool

Headteacher appraisals are both a sensitive and challenging responsibility for Governors. They need to be well planned and appropriately carried out to achieve constructive and purposeful outcomes. 

To quote SAPERE, P4C is an enquiry based pedagogy, where students take the lead and the teaching style is facilitative. The foundations of P4C are creative, critical, caring and collaborative thinking. P4C drives questioning, reasoning and independent learning skills and, as research shows, it accelerates academic progress. 

The information in this report is primarily based on the evaluation feedback forms completed at the end of the conference by the individual governors attending the event. 
(1) EXECUTIVE SUMMARY:
It was rather disappointing that only 20 governors attended compared to the 48 who attended last year’s conference. However, this was more than made up by the governors attending through their enthusiasm, interaction and engagement in the various group discussions and exercises. 
The two guest speakers delivered excellent presentations, which were well received by the delegates. Moreover, it ensured the delegates acquired a good understanding of the how to conduct a purposeful and meaningful Headteacher appraisal and the positive impact of adopting the P4C approach in lessons. 
(3) ATTENDANCE AT CONFERENCE:
	GOVERNORS
	NUMBER
	COMMENTS

	a
	Booked-in
	20
	-

	b
	Booked-in on day
	2
	-

	c
	Did not attend
	2
	One apology received

	d
	Total attended 
	20
	-

	e
	Schools represented 
	19
	From all sectors. Refer to Appendix C


(4) EVALUATION FORM FEEDBACK:
The evaluation feedback form used by the conference delegates is shown in Appendix B and details are summarised as follows:
Completed Forms
· Total number of evaluation forms completed = 12
· Overall rating of event: 9 (75%) = Excellent and 3 (25%) = Good
Learning Points / Change of Thinking 
· I learnt how to approach our next Headteachers appraisal
· It has given me confidence and understanding of Headteachers appraisal 

· I have understanding of how it is possible to do P4C and why it is beneficial – previously sceptical

· Retested my awareness regarding Headteacher appraisal. Now have a grasp and understanding of P4C

· It was good to  have the opportunity to think and discuss ideas for rotation of governor roles

· I gained more information regarding Headteacher appraisal and how it looks, the different barriers and how to deal with them.  Learnt what P4C is and how to reproduce it in my school

Next Steps – Individual
· Look into P4C

· P4C is good embedded in early years education and onwards

· Consolidation of ideas about thinking skills and creativity through philosophy sessions in school

· Consolidation of understanding of good practice regarding Headteacher appraisal

· Discuss learning with my Governing Body and potential P4C training for governors
· Being a new governor, I just need to become familiar with my Governing Body and how they work before I see how / what will fit in.

· I’ll take back ideas

· As the Resource Committee Chair, I will ask for more evidence from the Headteacher appraisal committee before giving salary increase
 Next Steps – Governing Body
· Report back to school

· Share learning regarding Headteacher appraisal and P4C

· Take ideas back, particularly regarding rotating roles
· Propose to Governing Body the need to review the main targets for Head

· Take minutes during the Appraisal committee deliberations

Support

· More training by LA to cover succession planning in the Appraisal Board

· Attending more conferences

· Contact points as detailed in the handouts

· Get more information about ‘Philosophy for children’ in the early years

· More training regarding Headteacher appraisal so governors can step up to be part of appraisal committee

Quality Assurance

· Very helpful and clear

· Think this was a very good event

· Opportunities to share

· Venue and agenda excellent

· All good – especially P4C as a newbie – more talk from the presenter of Headteacher appraisal would have been good.

· Good topics and committed group of governors who keep LGF going – thank you

· Good mix of listening, talking and action

· Timing was good, appropriate and well delivered. Carry on doing it. Maybe SKYPE?

· Great way to learn about Headteacher appraisal. Good discussions

Venue

· 8 rated the venue as excellent and 4 good 
· Parking and ease of access deemed to be good
· One comment that venue not so easy for non- car driver
· Food was not very good this time
· Look at LACE, St John Boscoe, Notre Dame or Everton?  

Future LGF Conferences

· Cultural education, website, preparing for Ofsted
· LA to provide an Headteacher appraisal course / training

· Could we change the day of the week to a week day so parent governors would find it easier? Tues, Wed or Thurs?  then timing would be 9.30 to 1.30pm

(6) CONCLUSION: 

It was clear from the informal discussions at the end of the conference and from the positive feedback on the evaluation forms, this has been a most successful conference and delegates have gained maximum benefit from attendance.

We would like to take the opportunity to record our thanks to all the delegates for attending and making a positive contribution to the discussions and exercises. 

We would also like to record our thanks and appreciation to our two excellent guest speakers: Amanda Patmore and Julie McCann. The delivery of their sessions helped to stimulate the group discussions and participate in the exercises, which significantly contributed to understanding to these important topics and thus ensured this was a worthy event. 
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[image: image2.png]



CONFERENCE

HEADTEACHER APPRAISALS AND PHILOSOPHY FOR CHILDREN

SATURDAY 8th OCTOBER 2016

HELD AT PARTNERSHIP FOR LEARNING, 

SOUTH ROAD, LIVERPOOL L24 9PZ



09:00 to 9:25 Arrival & Registration

Tea & coffee available on arrival 

	CONFERENCE AGENDA 



	09:30 / 09:35

09:35 / 10:30

10:30 / 10:50

10:50 / 12:20

12:20 / 12:30

12:30 / 13:15
	Opening & Welcome, Kathy Desmond, Chair of LGF

Headteacher Appraisals,

Guest speaker: Amanda Patmore, 

Chair of Governors, St Michaels in the Hamlet Primary School

Tea / Coffee / Comfort Break

Philosophy for Children (P4C),

Guest Speaker: Julie McCann, 

School Improvement Liverpool

Summary & Close

Lunch




APPENDIX B
EVALUATION FEEDBACK FORM
	Evaluation 
	[image: image3.png]





	October 2016 Conference
Headteacher Appraisals  & Philosophy for Children

	Evaluation       of event: 
	Excellent
	Good
	Requires Improvement
	Inadequate

	LEARNING:    What are your main learning points? How has your thinking changed? 


	NEXT STEPS

	Individual
	Governing Body

	
	

	SUPPORT:   What support would help you with developing this further?



	QUALITY ASSURANCE:   What did we do well?      How can we improve?


	VENUE:  Location?      Ease of access?     Parking?


	PLEASE SUGGEST TOPIC(S) FOR A FUTURE LGF CONFERENCE:



APPENDIX C

SCHOOLS REPRESENTED AT THE CONFERENCE

Northway Primary
Childwall Sports & Science

St Cecelia’s Catholic Infants

St Ambrose, Speke

De La Salle Academy

Emmaus Primary 
Lawrence Primary

Belle Vale Primary

Sudley Primary

Ellergreen Nursery

Mosspits Primary

St Charles
St Michaels in the Hamlet Primary

Bishop Blanch Girls High

Hope

St Silas CE and Heygreen

The Beacon CE Primary

St Paul & St timothy Catholic Infants

Broughton Hall High 
REPORT CIRCULATION:
· LGF website
· Elaine Rees, CEO, The Liverpool Learning Partnership

· Sue Shinkfield, Head of Service, School Improvement Liverpool
· Headteacher Management Associations (LASH, ALSSH & LPHA)
· Chair of Governors to cascade to their Governing Board colleagues 

· Amanda Patmore, Chair of Governors, St Michaels in the Hamlet Primary School

· Julie McCann, School Improvement Liverpool



LGF CONFERENCE SUB-COMMITTEE:

Kathy Desmond, Dave Cadwallader and David Blythe
LGF representing and supporting governors


LGF Committee / DFB
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