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ANNUAL REVIEW FOR THE YEAR ENDING 31ST AUGUST 2017
INTRODUCTION:
Welcome to this third LGF annual review. The prime purpose of the report is to provide Board of Governors, members of the three Headteachers’ Associations, Liverpool Learning Partnership, Liverpool Local Authority, School Improvement Liverpool and other interested partners with a brief overview of the key activities and progress we have made over the last 12 months. 

Governors have a most important role in the education of our children and the LGF was formed to represent the views of governing bodies’ from all sectors of Liverpool schools. This is primarily achieved through representation on the various formal strategic educational committees, which operate within the city.

There are 15 voting committee members, two of whom are National Leaders of Governance. During the reporting year, members sat on and reported back from several educational committees: LLP’s Executive Board, LLP’s strategic groups - (a) All Learners and (b) Learners Who Need More; the LLP Maths and Numeracy Focus Group, Liverpool Safeguarding Board and Liverpool Schools’ Forum. Annex A of this report provides a listing of the committee members and the committees they attend.   The LGF Honorary Secretary sat on the appointment panel for the LLP’s Reading Coordinator whose role is to build on the previous City of Readers Project and the LGF Chair sat on the appointment panel for the new part time role of LPHA Chair. 
CHAIR’S COMMENTS:

It has been another interesting and challenging year with budgets remaining a major concern for schools. The LGF once again took the opportunity to make a submission on behalf of Liverpool Governors to the government’s second national schools funding consultation document. It would appear the government have listened to the campaigning across the country as the Secretary of State for Education announced in July, just before the parliament recess, that in the next two years an extra £1.3billion would be added to the schools’ budget. Furthermore, the new national funding formula would be used to calculate budgets but, local LAs would continue to calculate actual funding for each individual school according to its local formula. Whilst the additional funding is most welcome, the Institute of Financial Studies estimates that even with this additional funding, schools’ budgets will still decline in real terms by 4.6% between 2015/2020. We therefore need to keep the pressure up and continue our campaign for more funding. 
Turning to our AGM held last November, we had an excellent and enthusiastic guest speaker when Alice Demba, LLP Cultural Coordinator provided an overview of the Cultural Educational Plans being developed with our city schools and various partners. There is increasing pressure to ensure that all young people in Liverpool have access to and are encouraged to be part of the wide range of strong culture our city offers. It was also most encouraging to learn that many of our schools have achieved or are working towards the ‘Artsmark’ accreditation. The presentation was most informative and well received by governors with requests for further information, which was subsequently placed on the LGF website. 
Following the introduction of LGF conference last year, which was enthusiastically received by governors, we held two further conferences during the reporting year as follows:
· October: Headteacher Appraisals (Amanda Patmore, Chair of Governors, St Michael in the Hamlet)  and Philosophy for Children, Julie McCann (SIL) and 
· March:  Managing Reduced Budgets, (Jed Murphy, Education Consultant) Whole School approach to Mental Health & Wellbeing (Elaine Rees & Sonia Cross, LLP) and Improving Health through yoga(Avril O’Brian, Governor St Pauls & St Timothy Catholic Infants)
We undoubtedly experienced interesting and thought provoking sessions delivered by some excellent speakers who engaged the delegates in a range of meaningful and subject linked exercises. There is clear recognition that governors have an important role to play in taking these agendas forward and to ensure they are kept up-to-date in order to support them in their governor roles.
The Termly Governors News, which is published by School Improvement Liverpool remains an important source of information and keeps governors up to date with current matters. We have continued to submit details of our forthcoming events and specific articles for the three issues published during the year as follows: 
· Issue 81 Autumn 2016 Edition: Culture, Kathy Desmond, LGF Chair
· .Issue 82 Spring 2017 Edition: October conference summary,  David Blythe, LGF Honorary Secretary
· Issue 83 Summer 2017 Edition: March conference summary, David Blythe, LGF Honorary Secretary
We continued to organise a range of development and information sessions before the formal business part of our monthly committee meetings. Topics included: 
Workforce Diversity (Sandra Tai, SIP), Overview of YPAS range of services (Suzie Davis), School Budgets, (John Byrne, SIP), Ice Cats for children’s safety (Joe Carter, Governor,   Blackmoor Park Infant), Home Start for families with young children (Rachel Marshall & Angela Morrow), Overview of Handstand Films working with schools (Han Duijvendak) and Attachment Friendly Principles (Rohit Naik & Maxine O’Neill, Hope School). 
With regard to the future, the uncertainties over long term funding remain a concern and there will be more schools joining academy chains, which will affect overall governance in Liverpool. These two topics will no doubt continue to dominate discussions during the next academic year. 
In conclusion, I would like to take the opportunity to express my sincere thanks and appreciation to my committee colleagues for their commitment and positive attitude in carrying out their duties during the year on behalf of the LGF and Liverpool governors in general. School Improvement Liverpool has once again provided technical advice and guidance which I know the committee much appreciates. 
Kathy Desmond    
LGF Chair

FUNDING AND FINANCE: 
The LGF is funded by subscriptions from the majority of Liverpool schools; primary, special and secondary at £25 per school, which is collected through the Heads’ Associations. This is in line with similar national governor organisations across the country and ensures we are funded on a secure basis, which enables us to play a full and active role in improving educational standards in Liverpool. We would like to record our thanks to the three associations for collecting the subscriptions on our behalf. 
To further strengthen our financial controls and accountability, during the year we developed and introduced a “Finance and Operating Manual” which will be regularly reviewed and updated as required. 

The usual detailed formal and audited statement of accounts will be available at the AGM. However, a summary is as follows:
	SUMMARY OF 2016 / 17 FINANCIAL STATEMENT
	              £

	Bank balance brought forward at 1st September 2016
	1994.00

	Income received during reporting year
	5820:00

	Expenditure during reporting year
	2964:50

	Excess income over expenditure (- £2855:50) and Closing bank balance @31st August 2017
	4849:50


DATES FOR FUTURE KEY EVENTS:

· First committee meeting of 2017/18 academic year is 10am on Tuesday 12th September, to be held at Mosspits Primary School,  21 Moss Pits Lane, Liverpool L15 6UN. Guest speaker: Alice Demba, LLP Culture Coordinator
· Saturday 14th October: 2017. LGF Conference is to be held at the Partnership for Learning Centre in Speke from 09:30 to 12:30. Topics and presenters are:

(1) Attachment Friendly Principles, Rohit Naik, Headteacher and Maxine O’Neill, Deputy Headteacher, Hope School and (2) The touch that matters most, Professor Francis McGlone, Liverpool John Moores University 
(Please note there is no charge for governors attending conferences whose schools are paid up members of LGF)
· Tuesday 14th November: AGM to be held at 18:30 at the Peoples’ Lounge, Goodison Park, Everton Football Club, Liverpool L4 4EL.  Guest speaker: Jennifer Holder, LLP Reading Coordinator 
ANNEX A

	LGF COMMITTEE MEMBERS FOR THE ACADEMIC YEAR 2016/17

	MEMBER & SCHOOL
	COMMITTEE
	MEMBER & SCHOOL
	COMMITTEE

	Chair: Kathy Desmond 

(Garston CE Primary)
	1 & 3
	Mark Rea 

(Longmoor Primary)
	7

	Vice-Chair: Frank McFarlane  

(Archbishop Blanch CE High)
	3 & 6
	Andy Chadwick 

(Ranworth Square Primary)
	3, 7 & 8

	Honorary Secretary: David Blythe 
(Hope & IEB Gateacre)
	4
	Maureen McDaid
(St Julies High & IEB Gateacre) 
	7

	Clerk to the Committee: Joe Hartley
	-
	Henry Mooney 

(St Silas CE Primary & Heygreen Primary)
	-

	Dave Cadwallader  

(St Silas CE Primary, Heygreen Primary, IEB Gateacre and also School Improvement Liverpool)
	-
	Sharon Cody
(Ellergreen Nursery& De La Salle)
	4

	Clive Jervis 

(Ranworth Square Primary)
	-
	Cynthia Carmichael 

(The Beacon C of E Primary)
	-

	Cliff Barton  

(Sudley Infant)
	7 & 9
	Pauline Warrington 

(St Anne’s Catholic Primary)
	5

	Avril O’Brien 

(St Paul & St Timothy Catholic Infant)
	4
	Jeanette Murphy (a)
(New Park Primary)
	4

	Mary Donohue 

(Broughton Hall High)
	2 & 3
	Jan Potter (a)
(Millstead)
	7

	a = representative but not LGF committee members


LGF COMMITTEE REPRESENTATION: 
	1
	Liverpool Learning Partnership
	Board Member

	2
	Liverpool Learning Partnership
	Representative at Board Meetings (Non-voting member)

	3
	Liverpool Learning Partnership
	Strategic Group: All learners 

	4
	Liverpool Learning Partnership
	Strategic Group: Learners who need more

	5
	Liverpool Learning Partnership
	Maths & Numeracy Focus Group

	6
	Liverpool City Council 
	Liverpool Safeguarding Board

	7
	Liverpool Schools Forum
	Main committee

	8
	Liverpool Schools Forum
	Budget scrutiny group, PFI working group and Capital investment group

	9
	Liverpool Schools Forum
	Formula working group


LGF MEETING VENUES: 

The committee meets each month, apart from August, to coordinate its activities, obtain feedback from members who have attended the various strategic committee meetings, formulate policy and progress development plans. Minutes of committee meetings and other relevant information are promptly published on the LGF website. We are indebted to Joe Hartley, our clerk, for his efficiency.  In addition, LGF sub committees are established when required, to focus on special projects e.g. the LGF Conferences. 

During the 2016/17 academic year, the monthly meetings were held at various schools across the city with the intention of making the meetings more accessible to all governors. We thank the host schools who have been extremely welcoming. The Forum often benefitted from being invited to look round the schools. The host schools for the year were:
Springwood Heath Primary, Holly Lodge Girls College, Belle Vale Primary, Archbishop Blanch, De La Salle Academy, Ranworth Square Primary School, ELSA (Enterprise South Liverpool Academy) and Hope. 
We would also like to record our thanks to Everton in the Community / Everton Football Club for allowing us to hold our November AGM and our July committee meeting in their People’s lounge at Goodison Park. 


NB: We always welcome offers from our city schools to host one of our monthly meetings. 

Please do let us know if you can accommodate us. 

Contact David Blythe, LGF Honorary Secretary at: admin@livgovforum.org.uk 


LGF: representing and supporting Liverpool governors and trustees
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