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2017 MARCH CONFERENCE SUMMARY AND EVALUATION REPORT 
BUDGET REDUCTIONS,

MENTAL HEALTH & EMOTIONAL WELLBEING 
AND 

IMPROVING CHILDREN’S WELLBEING THROUGH YOGA



SATURDAY 18 MARCH 2017
AT PARTNERSHIP FOR LEARNING, SPEKE 


PURPOSE OF REPORT:
The purpose of this report is to provide the attendees to the conference and other interested parties with an overview of the event, including an overarching feedback comment on each session based on the evaluation forms completed by the delegates. 
LGF 2017 MARCH CONFERENCE

INTRODUCTION:

The topics chosen for this conference were based on feedback from previous LGF events. A total of 40 delegates attended the conference from all school sectors e.g. secondary, primary and special with 26 schools represented. 
SUMMARY: 

This was the third conference delivered by the Liverpool Governors’ Forum during the last 18 months; two within this current academic year. An overview of the topics for this particular conference covered:

(1) Managing Reduced Budgets: Presented by Ged Murphy, Educational Consultant and former Headteacher. 

This session gave a generic overview of governance and highlighted some key areas governors needed to look at and understand before they are able to make sound financial decisions. It was emphasised that there was no ‘easy fix’ to managing finances with reduced budgets, particularly when the aim was to try and identify potential efficiencies and cost savings. 

It was most important for Board of Governors in the first instance to make sure they were fully compliant with DfE requirements. This would give them a basis on which to make sound decisions. 

To complement the session, delegates were provided with an Activities & Information Booklet, which included a knowledge and skills checklist together with links to a number of key educational resources, which would provide meaningful support. 

Feedback summary: The majority of delegates felt this session was too diverse and lost total focus on its main theme. Nevertheless, a small number of delegates felt they had a satisfactory learning experience and the information provided was informative and would be useful to them in their roles as governors.
(2) Whole school approach to Mental Health and Emotional Wellbeing:  Presented by Elaine Rees and Sonia Cross, Liverpool Learning Partnership. 

It was explained that concern had been expressed by Headteachers for the mental and emotional health of children in their care. This was recognised by a number of partners and the review was commissioned by the Liverpool Learning Partnership, funded jointly by Liverpool City Council’s Families Programme and Liverpool NHS CCG.

A considerable amount of good work is already being carried out by individual schools. However, the aim of the review was to explore and share, what is working well in our schools, where could improvements be made and what would a successful city-wide education-based mental health and emotional wellbeing approach would look like.

This important piece of work has only recently been completed and it was, therefore, an excellent opportunity to feedback the findings to delegates attending the LGF conference. 

Some recommendations have been set out in the report and these were highlighted at the conference, which includes a Wellbeing Policy for all Liverpool schools to adapt through to a tool kit to aid the development of a whole school approach across the city. Liverpool has nationally taken a positive lead in its approach to addressing and understanding MHWB issues. 

The March issue of the LLP Newsletter and the MHWB report referred to during the presentation have subsequently been emailed to all the delegates as promised. The documents are also available on the LGF website and we strongly recommend all governors read them. 

Feedback summary: This session was considered by delegates to be an excellent and important piece of work, which was well presented by the two speakers. There was recognition that governors will have an important role to play in taking this agenda forward. There was also a keen interest in being kept informed with this city wide project as it progresses. 

(3) Improving children’s Health and Wellbeing through Yoga: Presented by Avril O’Brian, Governor at St Pauls & St Timothy Catholic Infant School and LGF committee member.

This session started with a relaxation breathing exercise. Yoga is an inclusive and non-completive sport and Avril went to explain how Yoga had personally helped her over come a hereditary complaint. 

Yoga began over 2000 years ago and is practised all over the world. It is popular among footballers, dancers, singers and many others. It works hand-in-hand with breathing exercises. 

It is recognised that the benefits of Yoga range from improving behaviour, supportive break from a stressful day, through to improvements in academic performance. It is therefore growing in popularity with schools incorporating Yoga into the school day or after school clubs. 

The session concluded with a final breathing exercise, which Avril guided the delegates through. 

Feedback summary: Without doubt a most interesting and informative session to help round off the conference. It is clear there is now a much greater understanding and awareness of the benefits of Yoga by the delegates and something which schools should give serious consideration to include in their range of daily routines.  

The conference was closed by Kathy Desmond, LGF Chair who thanked the speakers and attendees for making it an interesting, informative and enjoyable conference. A light lunch was then provided, which enabled attendees to network and discuss ideas which had been highlighted during the conference. 

From the feedback forms, it was clear the attendees enjoyed a range of positive learning experiences from the 3 sessions delivered. A couple of governor quotes which included the following:

· I really enjoyed the conference on Saturday morning, thank you all for putting on a great event

· A most interesting and informative conference with time well spent. Thank you. 

· I thought the event was excellent, well done and thank you to everyone who helped with its organisation

Finally, we would like to thank all the members who supported and attend the March conference. It was a pleasure to arrange the event for such a committed and enthusiastic group.  

Governors gained considerable benefit from the conference and took away with them some new knowledge and thought provoking ideas to discuss with their respective boards. 

We could not, of course, have achieved this without the important input from our speakers and we would like to record our thanks and appreciation to them for their contribution and for giving up their time on a Saturday morning. 

David Blythe

Chair of Governors, Hope School

LGF Honorary Secretary

LGF representing and supporting governors
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