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ANNUAL REVIEW 
FOR THE YEAR ENDING 31ST AUGUST 2018
INTRODUCTION:

Governors and trustees have an important role in the education of our children and the LGF was established in 1996 to coordinate and represent the views of Liverpool’s Governors and Trustees on the various strategic education committees which operate in the city. The range of committees is listed in Annex A, together with the name of the committee member and the range of committees on which he/she represents LGF.
The prime purpose of this report is to provide Governors and Trustees, together with our partners - the three Headteachers’ Associations, Liverpool Learning Partnership, Liverpool Local Authority, School Improvement Liverpool and other interested parties - with a succinct overview of the key activities and progress we have made over the last academic year. 
Representing and supporting Liverpool governors and trustees

OPENING COMMENTS BY KATHY DESMOND LGF CHAIR: 
Welcome to this 4th LGF annual review which I am pleased to introduce on behalf of the LGF committee. 
It has been another interesting and challenging year and I would like to thank my fellow committee members for their commitment and dedication in ensuring we met our key obligations in representing and supporting the governors and trustees of Liverpool schools during the last academic year. 
I would also like to take this opportunity to record a special thanks to Joe Hartley. After many years of service, Joe has decided to retire. He was actively involved in setting up the organisation back in 1996; was Chair for many years and when he stepped down from his school governance role he became our Clerk. We are indebted to him and in appreciation and recognition of his commitment and hard work over many years leading the development of the LGF, the committee was pleased to appoint him our first Honorary President. 

As mentioned in the introduction, this report aims to provide an overview of the range of activities in which we have been involved and we hope you find it interesting and informative.  

CONFERENCES:
Following the success with the three previous conferences we have organised, we arranged two further events during the reporting period as follows:
· October: (1) The touch that matters most, delivered by Professor Francis McGlone, Liverpool John Moores University and (2) Attachment friendly principles, delivered by Rohit Naik, Headteacher, Hope School (2017 Pearson’s Primary School Headteacher of the year). 

With mental health being a big concern in education, our speakers focused on two important topics at the forefront of educational practice and theory. (1)The importance of touch to the developing brain and (2) how schools can provide the best learning environment by changing the whole ethos of the interaction between staff and pupils through taking away ‘rigid regimes of behaviour’ and replacing them with ‘supportive relationships. 
· April:  Online Safety, delivered by Paul Bradshaw, School Improvement Liverpool and an Update on Liverpool Promise, delivered by Amanda Patmore, Committee Members and Chair of Governors, St Michael in the Hamlet Primary.
Paul’s remit was to give governors and trustees a broad flavour of the current Online Safety landscape and an understanding of their accountability and responsibility with the opportunity to ask questions, carryout group exercises and table discussions.  The underlining theme was ‘Keeping Children Safe in Education’.  
Amanda provided conference with an update on the progress of the city wide Liverpool Promise project, which was launched in September 2017. It was surprising that there were still a number of governors / trustees who were not aware of this   and their responsibilites to support it. This is essential if we are to make a difference for the children of Liverpool and ensure children are: “healthy, happy, safe from harm, ready to learn, ready for school and ready for work”.

We are conscious that we need to make sure future speakers are more strongly focused on governor responsibilities. However, feedback has once again been positive with delegates commenting that both conferences had been successfully delivered in a professional manner by excellent speakers who had in-depth knowledge of their topics which ensured they gained considerable benefit from attendance and participation. Delegates said they would share the information with their fellow governing board colleagues. 
PUBLICATIONS:
School Improvement Liverpool published two Governors Newsletters during the year. It is a most informative document which keeps governors and trustees up to date on a wide range of current matters. We have once again submitted articles for both issues published as follows: 

· Autumn 2017 Edition: (Setting term dates plus detailed schedule of LGF meetings, including October conference and our November AGM)

· Summer 2018 Edition: (LGF Needs you plus detailed schedule of LGF meetings and April conference)

KEY NOTE SPEAKERS:
Before the start of the majority of our committee meetings, we continued our policy to organise a diverse range of development and information sessions. These were well received and found to be informative and engaging. We would like to thank all our speakers for giving their time and valuable contribution to our work. The topics included: 
	MONTH & VENUE 
	KEY NOTE SPEAKER & DEVELOPMENT / INFORMATION SESSION

	September

Mosspits Primary
	Alice Demba, LLP Culture Coordinator provided an update on progress with the cultural project

	October

St Julies Catholic High 
	Tim Alderman, Headteacher provided an interesting and informative tour of this new build school which opened at the start of the 2017/8 academic year.

	November

AGM, Goodison Park
	Jennifer Holder, LLP Reading Coordinator, discussed her work with schools and other agencies to build a Liverpool City wide ethos of reading and the key role governors / trustees have in supporting this important project. 

	December

St Julies Catholic High
	Dave Cadwallader, SIL and committee member provided an overview of the essential information required on school websites and governors’ responsibilites for ensuring the school was compliant for meeting Ofsted’s requirements. 

	January 

Belle Vale Primary
	Committee meeting only 

	February 

Garston CE Primary
	Ruth Town, Headteacher & Laura Moreton, Lead Teacher, St Michael in the Hamlet explained the Data Hub System used to record and monitor a pupils journey & progress

	March

Blueberry Park Primary
	Elaine Rees, Chief Executive, LLP provide an update on the excellent work being carried out on mental health support in our Schools and the green paper recently issued by the government 

	May (evening meeting)
Archbishop Blanch CE High
	Phil Cooper, Safeguarding Specialist, SIP explained the importance of having a School Emergency Management Plan in place and associated supporting policies schools should have in place. 

	June (evening meeting)

St Michael in the Hamlet Primary
	Laura Moreton and Rachael Brackenridge, St Michaels School delivered a presentation on 'Balance' educational software platform that makes planning, feedback and assessment simpler and more effective for all.

	July

Dovecot Primary
	Terry Brown, School Improvement Liverpool facilitated a discussion on “Pupil exclusions from schools” 


MEETING VENUES:

You will note from the above list we have held our monthly meeting at schools across the city and would like to record our thanks to the host schools. We do appreciate the warm welcome we have received on each occasion. 
We would also like to record our thanks to Everton in the Community for allowing us to hold our 2017 November AGM in their People’s lounge at Goodison Park. 

We always welcome offers from our city schools to host one of our monthly meetings. Please do let us know if you can accommodate us by contacting:
David Blythe, LGF Honorary Secretary at: admin@livgovforum.org.uk
DATES FOR FUTURE EVENTS:

	2018/19 ACADEMIC YEAR

	AUTUMN TERM

	Tuesday
	18th September 2018
	Committee Meeting
(To be held at Belle Vale Primary School)

Guest speaker: Elaine Anderson, Head of Personal Development, Behaviour & Welfare of Pupils, Hope School will deliver a session of ‘The Thrive Approach’ in managing the emotional development of children and supporting their engagement in learning. 

	Tuesday
	16th October2018
	AGM & Committee Meeting
(To be held at Archbishop Blanch CE High)
Guest speaker: Young Advisor, Liverpool Safeguarding Board will provide an overview on how they engage other young people to promote their voice on issues that matter around the city. 

	Saturday
	17th November 2018
	Autumn Conference
(To be held at Partnership for Learning)

	Tuesday
	11th December 2018
	Committee Meeting

(To be held at Notre Dame Catholic College)

	SPRING TERM

	Tuesday 
	22nd January 2019
	Committee Meeting

	Tuesday 
	12th March 2019
	Committee Meeting

	SUMMER TERM

	Tuesday
	30th April 2019
	Committee Meeting

	Saturday
	11th May 2019
	Summer Conference

	Tuesday
	18th June 2019
	Evening Committee Meeting

	Tuesday 
	9th July 2019
	Committee Meeting


The conference topics, together with further details of our committee meeting guest speakers, will be advised as soon as they have been finalised. We look forward to having the opportunity to welcome any Governors or Trustees to our events. We would also mention there is no charge for governors or trustees attending conferences whose schools are fully paid up members of LGF. 
Day time meetings are from 10am until 12 noon. Evening meetings are from 17:30 to 19:30. The half day conferences are from 9:00 to 12:30. 
FUNDING AND FINANCE: 
LGF is funded by subscriptions from the majority of Liverpool schools; primary, special and secondary at a nominal £25 per school. This is collected through the 3 Headteacher Associations and we would like to record our thanks to them for collecting this subscription on our behalf.   
The funding we receive is in line with similar national governor and trustee organisations across the country and ensures we are funded on a secure basis. This enables us to play a full and active role in improving educational standards in Liverpool.  
You will note the accounts show a healthy surplus as the bulk of our funding is only received towards the end of the reporting academic year. This enables us to forward plan our activities for the 2018/19 academic year. 
To ensure financial control and accountability, we have a “Finance and Operating Manual” which sets out important parameters and is regularly reviewed and updated as required. The accounts are also independently audited. 
The usual formal statement of accounts will be available at the October AGM. However, a summary is as follows:
	SUMMARY OF 2017 / 18 FINANCIAL STATEMENT
	£

	Bank balance brought forward at 1st September 2017
	4849:50

	Income received during reporting year
	3875:00

	Expenditure during reporting year
	4101:58

	Excess expenditure over income = -£226:58 and Closing bank balance at 31st August 2018
	4622:92


ANNEX A

2017/18 OVERVIEW OF LGF COMMITTEE ACTIVITIES 

The table below details the members and the various committees they represent the LGF. 
The committee formally met each month, apart from April and August, to coordinate its activities, obtain feedback from members who have attended the various strategic committee meetings, formulate policy and progress development plans. Minutes of committee meetings and other relevant information are promptly published on the LGF website.
LGF sub committees are established when required, to focus and drive forward special projects e.g. the LGF Conferences. 

	LGF COMMITTEE / ASSOCIATE MEMBERS 

	NAME & SCHOOL
	COMMITTEE REPRESENTATION

	Joe Hartley

Honorary President 
	-

	Kathy Desmond (Chair) (1 - NLG)
(Garston CE Primary)
	· Board Member, Liverpool Learning Partnership

· All Learners Strategic Group, Liverpool Learning Partnership

	Frank McFarlane  (Vice-Chair)  

(Archbishop Blanch CE High)
	· Liverpool Safeguarding Board, Liverpool City Council

· All learners Strategic Group, Liverpool Learning Partnership
· Liverpool Promise Strategic Group, Liverpool City Council

	David Blythe (Honorary Secretary) 

(Hope & IEB Gateacre)
	· Learners who need more Strategic Group, Liverpool Learning Partnership

· Main Committee, Liverpool Schools Forum

	Cliff Barton  

(Sudley Infant)
	· Main Committee and Formula Working Group, Liverpool Schools Forum



	Dave Cadwallader  

(St Silas CE Primary, Heygreen Primary, Smithdown Primary & IEB Gateacre)
	· Provides advice and guidance to the LGF committee and acts as the liaison with School Improvement Liverpool 

	Cynthia Carmichael 

(The Beacon C of E Primary)
	-

	Andy Chadwick 

(Ranworth Square Primary)
	· Main committee, Budget Scrutiny Group, PFI Working Group, & Capital Investment Group, Liverpool Schools Forum

	Sharon Cody

(Ellergreen Nursery& De La Salle)
	· Learners who need more Strategic Group, Liverpool Learning Partnership



	Mary Donohue 

(Broughton Hall High)
	· Representative at Board Meetings, Liverpool Learning Partnership



	Clive Jervis 

(Ranworth Square Primary)
	-

	Maureen McDaid

(St Julies High & IEB Gateacre)
	· Main Committee, Liverpool Schools Forum



	Barbara Murray (1 - NLG)

(Blueberry Park Primary & The Academy of St Nicholas)
	· Main Committee, Liverpool Schools Forum


	Henry Mooney 

(St Silas CE Primary & Heygreen Primary)
	-

	Rev. Michael Morris

(St Margaret’s CE Academy)
	-

	Avril O’Brien 

(St Paul & St Timothy Catholic Infant)
	· Learners who need more Strategic Group, Liverpool Learning Partnership



	Dave Owens

(Mosspits Primary)
	· Main Committee, Liverpool Schools Forum



	Amanda Patmore (1 - NLG)
(St Michael-in- the- Hamlet)
	· Liverpool Promise Strategic Group, Liverpool City Council

	Mark Rea 

(Longmoor Primary)
	· Main Committee, Liverpool Schools Forum



	John Thornhill (1 - NLG)
(Sudley Juniors & St Julies High)
	· Employment & Skills Group, Liverpool Learning Partnership

	Pauline Warrington 

(St Anne’s Catholic Primary & Bishop Martin CE Primary)
	· Maths & Numeracy Focus Group, Liverpool Learning Partnership

	Paula Anderson


	· Meeting Secretary (Following Joe Hartley’s retirement, we welcomed Paula as our new Meeting Secretary)

	(1 - NLG) = Accredited 'National Leaders of Governance' with the DfE
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