[image: image1.png]LGF

BT\ Governance Forum




SUMMARY REPORT FOR THE LGF CONFERENCE 
(Held on Saturday 14th April 2018 at Partnership for Learning)
ONLINE SAFETY 
(Plus brief update on the Liverpool Promise)


EXECUTIVE SUMMARY:

This was the 5th conference the LGF had held over the last 3 years. The key focus of this conference was Online Safety. It is clear from the feedback comments on the completed evaluation forms that the overwhelming majority of delegates felt the event had been successfully delivered and its key objectives met.
The speaker had an in-depth subject knowledge and his session was delivered in an informative, engaging and professional manner. 

The venue remains an excellent setting and fully meets all aspects of our requirements for conference events. 
INTRODUCTION:

The session was delivered by Paul Bradshaw, (Senior School Improvement Officer, New Technologies & Online Safety, School Improvement Liverpool)

The speakers remit for the event was to give governors a broad flavour of the current Online Safety landscape with the opportunity to ask questions, carryout group exercises and table discussions, understand both accountability and governors’ responsibilities. The underlining theme was ‘Keeping Children Safe in Education’.  

Appendix A provides details of the number of governors / trustees attending and the school sector they represent. 

SYNOPSIS OF FEEDBACK COMMENTS:

Strengths:
· The conference met its objectives

· An excellent and very knowledgeable  speaker

· Excellent delivery and quality presentation

· Informative, thought provoking and delivered in an engaging manner

· Nothing needs to improve it was very informative across the board 
· Comprehensive and quality handouts 
· Very good venue, facilities and easy accessible location 

· Well organised event

Development areas:

· More in depth guidance and focus on governance role and Ofsted preparation
· There was a lack of table exercises / discussions

Actions for future events:

· Before future conference meet with presenter to ensure understanding of remit and that key focuses should be on governance role and agree suitable table exercises and discussions 

SUGGESTIONS FOR FUTURE EVENTS:

(Taken from the evaluation forms)
 

1. English Transcription 

2. Working with Clerk of Governors

3. Risk Assessment Schedules

4. Do governors really appreciate demands / pressures / expectations of teachers? It is such a hard profession and I’m not sure all governors appreciate the workload. 

5. A short explanation of NLGs role and availability within the city to provide FREE support to governance boards. 

6. Prevent Duty

7. Mental Health 

8. School funding

9. Safeguarding

LIVERPOOL PROMISE:
The opportunity was taken towards the end of the conference to update everyone present on progress with this important city wide project.

Amanda Patmore, (Chair of Governors at St Michaels in the Hamlet, LGF Committee Member and our representative on the Liverpool Promise strategic group) delivered this session in an enthusiastic and professional manner. 
However, it is surprising that there are a number of governors / trustees who are still not aware of this important project and their responsibilites to support it. This is essential if we are to make a difference for the children of Liverpool and ensure children are: “healthy, happy, safe from harm, ready to learn, ready for school and ready for work”.
SUMMARY:
The conference successfully delivered its key objectives with governors / trustees acquiring a greater understanding of their responsibilities with regards to Online Safety.

A number of development points and actions for future events have been identified which will help to improve future events and some thought provoking ideas for future conference topics.
We would also like to record our thanks and appreciation to our two guest speakers Paul Bradshaw and Amanda Patmore for making this an informative and interesting conference from which the governors and trustees attending enjoyed a learning experience and gained considerable benefit. 

Finally, we would like to thank the Headteacher Associations for their support in encouraging their governing board members to attend. 

APPENDIX A

STATISTICAL DATA
	NUMBERS ATTENDING

	Total attending 
	41

	Booked-in before event
	45

	Booked-in who did not attend (NB: Only 2 apologies received on the day)
	9

	Booked-in on day
	5

	SCHOOL SECTORS (Based on completed evaluation forms)

	Early Years
	4

	Primary (Including Juniors & Infants) 
	20

	Secondary
	5

	Special
	1

	Primary & Secondary
	4

	EVALUATION FORMS 

	Forms completed
	34 (83%)

	OVERALL RATING

	Very good
	28

	Good
	5

	Requires improvement
	1

	Inadequate
	0
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