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OVERVIEW OF THE 2018 NOVEMBER CONFERENCE

INTRODUCTION:
The purpose of this report is to provide Governors, Trustees and our Stakeholders with an overview of the outcomes from the conference. The information is primarily based on the feedback forms completed by Governors and Trustees attending the event. 
This was the 6th half day conference we have now organised for Liverpool School Governors and Trustees with the focus on: 
· Governing Body Self Assessment: 
This was an interactive session delivered by Ruth Agnew, Director of RMA Governance. Ruth lived up to her reputation of being an excellent speaker for the delivery of quality governor training events. Fully understanding what is effective school governance is so essential if we are to achieve performance improvements and positive life changes for the children in our respective schools. 
· Liverpool’s Education Vision: 
This session was delivered by Barbara Murray, Liverpool Cabinet Member for Education. Barbara was keen to ensure Governors and Trustees understand the important role they have in driving the city’s vision forward (from improving attendance, wellbeing through to raising aspirations) so that lasting improvements are achieved for the benefit of our children. The session included the opportunity to ask questions.  

Both speakers are designated National Leaders of Governance (NLG) and have extensive experience as school Governors, including the important role of Chair. 
The presentation notes by the two speakers are available for downloading on the LGF website.

 ATTENDANCE AND ANALYSIS OF FEEDBACK FORMS:  

	NUMBERS ATTENDING FROM ALL SECTORS
	NUMBER

	Total number of governors / trustees attending 
	64

	Booked-in who did not attend
	4

	EVALUATION FORMS

	Forms completed
	49 (76.5%)

	OVERALL RATING

	Very good
	37 (75.5%)

	Good
	12 (24.5%)

	Requires improvement
	0

	Inadequate
	0


SCHOOLS REPRESENTED:

	SCHOOL SECTOR
	NUMBER

	Nursery
	1

	Primary (Including infant and Junior)
	29

	Secondary
	12

	Special 
	4

	Liverpool Diocese
	1

	TOTAL
	47


The full listing of the actual schools represented is detailed in Appendix A.
SYNOPSIS OF DELEGATES COMMENTS:
	SUMMARY OF KEY COMMENTS

	The conference fully met the key objectives of the two sessions 
Excellent event; speakers very knowledgably and easy to listen to
Clear and focused presentations 

Excellent delivery

Informative, thought provoking ideas and engaging

Good table discussions and opportunity to share best practice
Opportunity to ask questions 
Very informative across the board 

Generally speaking, nothing needs to improve 

Well organised event 
Very good venue, facilities and refreshments 




SUMMARY:
The delegates attending the conference clearly indicated the key objectives were met and that they benefited from their attendance. 
We had a total of 64 Governors and Trustees attending this 6th conference and it was the largest number we have had at an event to date. It is most encouraging and gives recognition to the importance of the topics being discussed. 

We were particularly pleased to be able to attract more members from the Secondary School Sector, which has always been a challenge.  
It is rather disappointing that once again we had a number of Governors / Trustees booked-in who did not attend on the day nor offer any apology for the their non-attendance.  
We would like to take the opportunity to record our thanks to both speakers for making this another successful event and for ensuring that our members found it informative and beneficial from their attendance. 

We would also like to thank the members who attended and for their important contribution during the discussions and for sharing their own experiences and best practice. 

APPENDIX A
SCHOOLS REPRESENTED AT THE 2018 NOVEMBER CONFERENCE

	PRIMARY SCHOOLS (Including Infant & Junior)
	SECONDARY SCHOOLS

	

	Arnot St. Mary CE Primary 
	Archbishop Blanch CE High 

	Bishop Martin CE Primary
	St. Margaret’s CE Academy 

	Garston CE Primary 
	

	St Silas CE Primary 
	The Academy of St Nicholas 

	The Beacon CE Primary 
	Liverpool Diocese 

	
	

	St Austin’s Catholic Primary 
	Bellerive FCJ Catholic College 

	St Cecilia's Catholic Infant 
	Francis Xavier Catholic College 

	St Cecilia's Catholic Juniors 
	Notre Dame Catholic High 

	St. Cuthbert’s & St. Sebastian’s Catholic Primary 
	St John Bosco Arts Collage 

	St Charles Catholic Primary 
	

	St. Gregory's Catholic Primary 
	Calderstones 

	St Paschal Baylon Catholic Primary 
	Childwall Sports & Science 

	St Paul's Catholic Junior 
	Gateacre 

	St Paul & St Timothy Catholic  Infants 
	Harmonize Academy 

	St Patrick's Catholic Primary 
	Liverpool College

	Much Woolton Catholic Primary, 
	

	Our Lady Bishop Eton Catholic Primary 
	

	
	SPECIAL SCHOOLS

	Faith Primary (C & CE)
	Abbots Lee

	
	Hope

	Ellergreen Nursery 
	New Heights High

	Sudley Infant
	Woolton High

	Belle Vale Primary 
	

	Blueberry Park 
	

	Heygreen 
	

	Kensington Primary 
	

	Kingsley Primary 
	

	Lawrence Primary 
	

	Matthew Arnold Primary 
	

	Mosspits Primary 
	

	Northway Primary 
	

	St Michaels in-the-Hamlet Primary
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