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2015 CONFERENCE SUMMARY REPORT 
ON 

HEADTEACHER WELL-BEING

HELD ON 
SATURDAY 17 OCTOBER 2015


PURPOSE OF REPORT:
The purpose of this report is to provide:

1. The attendees to the conference and other interested parties with an overview of the event and to highlight the key outcomes 

2. The Headteacher Management Associations with meaningful information which will assist them in the development of a Headteacher well-being policy 
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INTRODUCTION:

For sometime now, it has been increasingly difficult to recruit and retain Headteachers, particularly in the Primary school sector. It was therefore decided, after consultation with the Headteacher Management Associations, to hold the first LGF conference on Headteacher well-being. The aim was to give school governors the opportunity to explore how they could help reduce stress on Heads in order to support and promote their well-being. 

Whilst the 3 speakers helped ‘set the scene’ and provided some ‘thought provoking ideas’, the key information in this report is based on the (1) evaluation feedback forms completed by the individual governors attending the conference and (2) outcomes from the table discussions and responses to the questionnaire which delegates also completed
(1) EXECUTIVE SUMMARY:
It is evident that governors do recognise the considerable pressure and demands which are placed on Headteachers on a daily basis. They are therefore anxious to explore, with their Heads, ways that will help to reduce stress levels and improve their well-being. 
The three top priority areas identified, which if addressed, could have a positive impact are:

1. Ensure reports for governors’ meetings are issued at least one week in advance to enable governors to prepare effectively and save valuable time at the meetings

2. Reduce the volume of data and information for governor meetings so that they are shorter sessions and importantly more focused on strategic issues 
3. Review the governance structure with a view to reducing the number of committees and subsequent meetings
(3) ATTENDANCE AT CONFERENCE:
	GOVERNORS
	NUMBER
	COMMENTS

	a
	Booked-in
	52
	-

	b
	Booked-in on day
	2
	-

	c
	Did not attend
	6
	One apology received

	d
	Total attended 
	48
	-

	e
	Schools represented 
	39
	From all sectors


(4) EVALUATION FORM FEEDBACK:
The evaluation feedback form used by the conference delegates is shown in Appendix B.

Completed Forms
· Total number of evaluation forms completed = 31 (65%)
· Overall rating of event: 21 (44%) = Excellent and 10 (21%) = Good
Learning Points / Change of Thinking 
· Set time to listen to issues of Headteacher 

· Reduce number of committees or do all work at full GB?
· Greater awareness and input on Headteacher work and stress level

· Structure is essential

· Ideas on how to activate change

· Resources available to help – training, counselling 

· Awareness of each others’ roles and boundaries

· Better understanding of the issues

· Understanding of the stresses on Headteacher 

· Better understanding of the pressures Headteachers are under
· Headteachers need support

· How I could provide support more effectively

· Has re-inforced / enhanced my thinking 

· Possibilities opened up

· Fewer committee/GB meetings

· Awareness and understand Headteacher’s time table

· What LGF can do to support

· Regular schedule of meetings between Headteacher and Chair

Next Steps – Individual
· Speak to Headteacher and provide necessary support

· Make colleague governors aware of the support their Head may require
· Arrange regular meetings between Headteacher and Chair

· Raise with governors -    ‘Committees v full GB’

· Look at governor training

· Disseminate  learning / information with Governing Board colleagues 
· Ask for “day in the shoes” of the Headteacher

· Highlight the support available to Headteachers  

 Next Steps – Governing Body
· Ensure reports are issued early to help shorten lengthy meetings 

· GB to make sure support is available and look out for Headteacher well-being

· Develop draft plan to share and discuss with all governors

· Develop a welling plan for the Headteacher and whole staff team
· Present ideas to Governing Board

· Encourage governors to review and commit to role

· Raise awareness of Headteacher role

Support

· Feedback from schools operating under the ‘no committee’ scheme 

· More LGF conferences – focussed on one agenda item
· Keep updated on what support is available for Headteachers

· More training opportunities 

· Follow-up sessions 
· Raise ongoing awareness through the Governors’ News
Quality Assurance

· Would like more “exercise-time” at future conferences 
· Speakers excellent

· Interesting and thought-provoking

· Well organised event
· Good pace of course

· Enjoyed the whole morning

· The first feedback session took too long 

· Well presented and informative 

· Saturday timing very helpful

· Well presented conference with good speakers

· Everything worked well

· Too much in too short a time 
· Enjoyed the morning, could do with a full day

· Use a microphone 

Venue

· Ease of access and great venue
· It took a real effort of will to come all the way here – once here, was easy to find and park

· All very good (Location, parking & access)
· Bad directions but otherwise very good

· Better location instructions 

Future LGF Conferences

· Governor training / Skills required / Induction of Governors

· Governor networking

· Developing Chairs 

· Role of being a Governor

(5) TABLE DISCUSSIONS AND QUESTIONNAIRE: 

Feedback from the table discussions and completion of the questionnaire by delegates has also provided more comprehensive information and areas for focus and discussions with the Headteacher Management Associations. Details are summarised in Appendix C. 

(6) CONCLUSION: 

From the positive feedback we have received, this has undoubtedly been a successful conference and we would like to thank all the delegates for attending and making a positive contribution to this important topic. We would also like to record our thanks and appreciation to our three excellent guest speakers:

· Elaine Rees, Chief Executive Officer, Liverpool Learning Partnership

· Julie Walshe, Senior Counsellor, University of Liverpool and 

· Dave Cadwallader, Governance Officer, School Improvement Liverpool 
The delivery of their sessions had a significant impact and helped to stimulate the discussions throughout the morning and produce some meaningful outcomes aimed at supporting Headteacher well-being. 
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CONFERENCE

HEAD TEACHER WELL-BEING

SATURDAY 17 OCTOBER 2015

TO BE HELD AT PARTNERSHIP FOR LEARNING, 

SOUTH ROAD, LIVERPOOL L24 9PZ



09:00 to 9:25 Arrival & Registration

Tea & coffee available

	CONFERENCE PROGRAMME



	09:30 / 09:35

09:35 / 09:50

09:50 / 10:30

10:30 / 11:10

11:10 / 11:25

11:25 / 11:40

11:40 / 12:20

12:20 / 12:30

12:30
	Opening & Welcome, Kathy Desmond, Chair of LGF

Elaine Rees, Chief Executive Officer, Liverpool Learning Partnership

Dave Cadwallader, Governance Officer, School Improvement Liverpool

1st Group discussion on Governance Issues & Feedback

Tea / Coffee / Comfort Break

Julie Walshe, Senior Counsellor, The University of Liverpool

2nd Group discussion on Generic Issues & Feedback

Summary & Close

Lunch




APPENDIX C

EVALUATION FEEDBACK FORM
	Evaluation 
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	Headteacher Well-Being Conference 17 October 2015

	Evaluation       of event: 
	Excellent
	Good
	Requires Improvement
	Inadequate

	LEARNING:    What are your main learning points? How has your thinking changed? 


	NEXT STEPS

	Individual
	Governing Body

	
	

	SUPPORT:   What support would help you with developing this further?



	QUALITY ASSURANCE:   What did we do well?      How can we improve?


	VENUE:  Location?      Ease of access?     Parking?


	PLEASE SUGGEST TOPIC(S) FOR A FUTURE LGF CONFERENCE:



APPENDIX C
KEY ISSUES FOR DISCUSSION WITH THE 

HEADTEACHER MANAGEMENT ASSOCIATIONS

· Re-evaluate the number of meetings (Full governing Body and sub-committee) held per term 

· The majority of GB’s recommend the duration of a full GB meeting should be a maximum of 2 hours

· Consideration of the time of GB meetings is vital 

· Consider allowing the Headteacher a period of time off on GB meeting days so as to ensure he/she is not working excessively long hours

· Give consideration to the detail and length of the Headteacher’s report

· Important that reports are issued at least one week in advance of GB meetings

· Headteacher should not need to go through report line-by-line but highlight any key points 

· Segregate items which are for information only from items which are for discussion

· Attendance of Headteacher at GB meetings is essential irrespective as to whether the Headteacher is a governor or not

· Headteacher needs to be answerable to GB and must have an input into any decision making 

· It would not be an effective governance meeting without the Headteacher being present 

· Good working relationship between Chair and Headteacher essential

· Should be an annual election of Chair and Vice Chair with a recommend maximum tenure of 6 years

· Consideration of pre-meeting between the Chair and Headteacher 

· Should be written ‘code of conduct policy’ for governors’ (Good example on NGA website)

· Should be a written framework for effective working between governors and school (i.e. Good example on LGF website)

· Should be a clear expectation new governors undergo appropriate induction training and be encouraged to take part in ongoing training

· Governors should have an understanding of a typical Headteachers’ weekly time table (i.e. what actually happened last week!)

· Should be scheduled meetings each term between Chair and Headteacher

· Consider role of a PA – cost could be shared between a group of schools

· Consider having a ‘no interruption hour’ each day

· Highlight ‘constructive challenge’ in GB minutes – could be colour coded



REPORT CIRCULATION:
· Conference attendees via LGF website
· Headteacher Management Associations

· LASH, 
· ALSSH and

· LPHA
· Collette O’Brien Director of Children and Young People’s Services 
· Elaine Rees, CEO, The Liverpool Learning Partnership

· Julie Walshe, Senior Counsellor, The University of Liverpool
· Ms Sue Shinkfield, Head of Service, School Improvement Liverpool

· Dave Cadwallader, Governance Officer, School Improvement Liverpool


LGF CONFERENCE SUB-COMMITTEE:

Kathy Desmond, Cynthia Carmichael, Dave Cadwallader, Cliff Barton and David Blythe
LGF representing and supporting governors


LGF Committee / DFB
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15th December 2015

