NGA  SUMMER CONFERENCE.    6 JULY 2013
 NOTES ON LORD NASH’S ADDRESS.

Lord Nash, Parliamentary Under Secretary of State for schools,  referred to the recent paper brought out by the  government committee on school governance. The profile of governance has increased considerably over the last 2 years and there is a celebration of good governance. The government was determined that good school governance should be properly valued and that governors should be recognised for the important work they do. 
Some points that Lord Nash noted – 

The report concluded that generally it should remain a voluntary position although there may be special circumstances- if a governor assisted in the governance of another school,  payment may be appropriate. But volunteer does not mean amateur!
The governor handbook needs updating. 

Clerking was of increasing importance as good governance requires good professional clerks. 

 The recommendation was that businesses and firms should give time off for governors to attend meetings in maintained schools. 
 There should be the power to remove ineffective governors.
All governors should receive proper training – at the very least induction training. 

Lord Nash continued, saying that good governance is top of his list in his role. Governors are strategic leaders. We must attract talented and committed governors on to more dynamic governing bodies as engaged, non-executive leaders are required to give all our young people a good education and to hold Heads to account. Governors must be curious about classroom and after-school activities and they must always put the interests of children ahead of those of adults. 
The government is right behind governance and has high ambitions for governance. It has doubled the investment into governance and clerking training through the National College. The programme will reach 6,500 chairs and aspiring chairs.

A strong Chair is pivotal in making governance work. The suggestion was that Chairs should only stay in position for 8 years, moving on to help other governing bodies. The emphasis is  also on clerks; 2,000 more highly skilled clerks, trained by the National College will be coming through. 
There is also training in the pipe-line to focus on particular areas of governance – staff and performance related pay, financial efficiency, the ability to drill down into statistics – Raise-on-line etc. Governors must be able to access details and then must act on it. 

With the tightness of money, there must be new ways of making it go further. Having business people involved on boards could help this. 

Performance related pay – this is a new approach. Teachers will no longer go automatically up the pay scale regardless of results or responsibilities. 

In the drive towards good governance, external reviews are vital. 

Lord Nash suggested bringing back an annual governors’ statement which would be also available on the school’s website. (This was not welcomed as it was generally deemed to be a lot of work and ineffective, repeating information that was said elsewhere on websites.) LN said there should be open information included on strategy and the attendance of governors. He said that if governors knew that their attendance would be known, then only those really interested in playing an active part in governance would take on the role. 
He felt that governors should know everything about their schools, making sure that extra-curricular activities were broad enough. They should get into classrooms to see what was being taught – not in a judgemental way. 

He then suggested that good school governance could be spread over more than one school. One strategic GB could be over a cluster of schools, with their own GBs working under this executive board.  High quality governance should be shared, allowing more schools to enjoy it. 

There is a great spotlight on governance and LN expressed his thanks to governors as they can transform the prospects for all our children.

MY NOTES ON QUESTIONS. 

There was a question on funding which mirrored  one from the last Liverpool Governors’ Forum meeting which was , “Why is there a post code lottery for funding? Some children receive £3,500 pa and others receive £7,000.” LN said the government is sensitive about this and they are going to look into it. A national funding formula is being worked on. 
Back to the annual governors’ statement. Again LN repeated that governors will know their attendance is being monitored. He also suggested that at the beginning of every full GB meeting, the question is asked of all governors – “What have you done for the school in the last month?” Felt this would make it easier to get rid of poorly performing governors. 

Q. How to attract and enthuse potential governors?
A. If the GB are effective and dynamic, this will attract better and more governors. (vicious circle?) Escos, the CBI and Business in the Community could all become involved in recruiting new governors.  LN said prospective governors must outline their vision and what they could bring to the school. 

Q. What priorities are there in secondary schools re careers and links to business now that Connexions has gone? It can’t be left to schools to go and find a company for work experience etc.

A. Helping schools to engage with business may be a course for the National College to run. There are 253 business/school partnerships and it is hoped to extend this to 500 secondary schools. 

Q. Where is the training for Heads to work with the Governing Body? ( this brought applause)

LN  said he would take this back to the department to look at. 

Q. Where is the money for maintaining old buildings?

A. LN - There is quite a good settlement for capital buildings for the LAs to apply for. The government is short of money and they don’t think the Las have been a good support system. They think school to school support is better. 

