Liverpool Governors’ Forum

Suggested Contents of Welcome Pack for New Governors
Letter of welcome from Head Teacher and Chair of Governors

Composition of Governing Body

List of governors with addresses/contact numbers 

Explanation of Role of Governors -  Job Description, including policy for school visits and Governors’ policy for expenses

Training available from LA, Diocese/Archdiocese and private providers, and governors training evaluation form

List of committees with current membership (access to committee minutes offered)

Brief personal statements by governors listing responsibilities and interests

School Brochure

Summary of most recent OFSTED report (access to full report offered)

Brief summary of latest RAISEonline with explanation of ratings

School Development Plan

List of school policies (access to policy documents offered)

School Staff Structure

Plan of School

Governor’s hand book

Twelve months back minutes of main governor meetings

Governor skills audit (if available)

School Self-Evaluation Form

 Governors News from LA, and, if member, from NGA

List of other useful associations – e.g. LGF, NGA – with contacts

