Liverpool Governors' Forum
Minutes of meeting held on Tuesday 16th July 2013

Present: Kathy Desmond - KD (Chair), Nick King - NK (Vice-Chair), Cliff 

               Barton - CB, Dave Cadwallader - DC, Andy Chadwick - AC, Lea 

               Cranny - LC, Sue Griffith - SG, Joe Hartley - JH, Henry Mooney - HM, 

               Maggie Willet - MW

1  Apologies:  Cynthia Carmichael, Angela Fulton, Frank McFarlane, Avril 

                        O'Brien

2  Declaration of Pecuniary Interests:     None

3  Minutes of June meeting:   Approved                                             

4  Matters Arising:  

    a)  The question was raised as to whether the LLP will address the new School 
    Teachers Pay and Conditions Document.  There was some discussion as to 

    whether or not it was within its remit

5  Finance

    In the Hon.Treasurer's absence there was no update.  Expenses were appoved 

    for attendance at a meeting inWarrington and  the NGA conference in London.
    It was reported that the Special Schools have agreed to LGF membership..

6  Liverpool Schools Forum

    a)  CB raised the question of the outstanding vacancy for a secondary governor 

    representative on LSF.  It is important that the relative roles of LGF and the LA
    with respect to filling this vacancy should be clearly defined.  There had been a

    suggestion that previous candidates who had been unsuccessful in the first  

    instance should  be approached to see if they were still willing to serve.

    It would also be worthwhile to advertise the vacancy at all Governor Training 

    sessions.
b) CB circulated a comprehensive report to members of two meetings he had 

attended concerning funding of schools.  It was recognised that even small adjustments to the funding factors could have large knock-on effects. The Minimum Funding Guarantee exists to stop schools losing too much year-on-year and causing turbulence.  The MFG is to continue. Large disparities are produced by factors reflecting particular circumstances. Variables link in to the total figure.  The committee examined each factor closely to see if it produced fair effects.  There will be consultation with schools early in the autumn term.  

    The Government wants to adopt a national funding formula but no details have 

    yet been announced.  It is not yet known if they will prescribe specific amounts

    for the primary and secondary sectors, or how they will deal with deprivation 

    and future provision for FSM.  There was some concern about EAL - whether it

    was duplicating funding provided elsewhere.  Pupil mobility is a factor not

    currently used by Liverpool.  There may be an increase in the lump sum if it 

    would produce a fairer outcome: it gives a higher percentage funding to smaller 

    schools.
7  Report on NGA Conference

    KD had attended the conference and had circulated a full report to committee
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    ahead of today's meeting.  It will also be posted on our website.

    KD underlined the increased emphasis on the importance of governance in the 

    speech to Conference of Lord Nash, Under Secretary of State for Schools.

    She reported also that vacancy rates for governors were good, but that the 

    largest number of vacancies was for foundation governors.  Could we as LGF 

    help to recruit governors?

    The suggestion made during question time following Lord Nash's speech that

    head teachers should be given training on their relationship with governors 

    drew a round of applause.  It was revealed that there is nothing at present in the 

    NQPH concerning this relationship.
8  Mayor of Liverpool Education Commission Report
    KD commented on the report and drew attention to a proposal within it to

    change the legal status of parent governors so that they would represent parents

    rather than be independent governors drawn from the parent body.  Serious

    concerns were expressed about the consequences of this proposed change.
    Further points from the report included

· Governing bodies should attempt to recruit people with particular skills.

· Secondary schools should seek to establish links with business.

· We should target areas where there is a shortage of skills: e.g. the hotel industry, perhaps including the setting up of a teaching hotel

9  Presentation on Twitter by Lea Cranny
    In a very well-received presentation, Lea recommended the use of Twitter by 

    LGF to raise awareness of the Forum and to engage with a range of people at
    local, regional and national level.  She covered the practicalities of the use of 
   Twitter, and outlined the benefits and risks, and the need for a code of  

   professional conduct in its use.
9  Dates and venues of future meetings
    The next two meetings will be on Tuesday 17th September at 10 a.m. and on  

    Tuesday 15th October at 6 p.m. both at Broughton Hall.The AGM to be on 12th
    or 19th November, at Everton FC
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