Liverpool Governors' Forum
Minutes of meeting held on Tuesday 15th October 2013

Present: Kathy Desmond - KD (Chair), Nick King - NK (Vice-Chair), Cynthia Carmichael - CM, (Secretary) Dave Cadwallader - DC, Andy Chadwick - AC, Lea Cranny - LC, Joe Hartley - JH, Frank McFarlane - FM, John Rafferty - JR, Avril O'Brien AO
1  Apologies:  Cliff Barton, Angela Fulton, Henry Mooney, Jeanette Murphy,               Maggie Willet
2  Declaration of Pecuniary Interests:     None

3  Notice of AOB

    LLP 

4  Minutes of June meeting:   Approved                                             

5  Matters Arising:  

    Attention was drawn to an email from Cliff Barton requesting an amendment to
    the draft minutes.  The changes had been made.
6  Finance

    In the Hon.Treasurer's absence there was no update.  Expenses were appoved 

    for FM (attendance at Safeguarding Board) £9, LC (attendance at five LLP 

    meetings) £20, CM (stationery and printing) £3.83
7 Preparation for AGM
    There was discussion of the process for nomination of LGF officers. The 

    Committee to nominate at today’s meeting as usual.  Other members to be 

    invited via website to nominate with two weeks notice.
    Committee nominations were as follows:  Chair: Kathy Desmond, proposed by

    Nick King; seconded by Joe Hartley; Treasurer : Angela Fulton, proposed by
    Kathy Desmond, seconded by Frank McFarlane; Secretary: Cynthia Carmichael     proposed by Joe Hartley; seconded by John Rafferty; Representative on 
    Liverpool Safeguarding Board: Frank McFarlane. proposed by Kathy 

    Desmond, seconded by Nick King.
    As we are having the CEOs of LLP as our guest speakers at the AGM, DC 

    explained the structure of the LLP for the benefit of new members.  He stressed

    the importance of governor representation on this body, currently: Kathy 
    Desmond, Andy Chadwick, Frank McFarlane (All Learners Strategy Group), 
    and Lea Cranny, Jeanette Murphy and Avril O'Brien (Learners who need more 
    Strategy Group).
    LC will no longer be available for the LNM meetings as she is now on a full-

    time degree course, so we need to find a new representative for that group.

    There was some discussion of how we should use the increased income of LGF 

    Resulting from LLP’s endorsement.  The idea of a governors’ conference was 

    mooted - possibly initially a half-day.
8  Website
    The AGM to be advertised on the website.
Action

 Details of these 

 nominations to go 

 on website  

 together 

 with invitation for 

 further 
 nominations
 New 
 representative 

 for Learners who 

 Need More   

 Strategy Group to 

 be nominated
9  NGA North West Regional Conference in Liverpool
    CM had already circulated a brief account of this conference.  KM expressed 

    her deep disappointment that only three Liverpool governors attended. There 

    was concern that this poor attendance could be repeated at our AGM.  

    Committee members were encouraged to bring other governors to the AGM 

    with them.
10 Liverpool Learning Partnership
     This was listed as AOB, but it was pointed out that LLP is a standard item on 

     our agenda.  

     All three of our representatives had attended the All Learners Strategy Group.
1   Next year is to be designated as the Year of Reading.  The aim is that every 

     child should leave school a reader.  LLP is to appoint a Director of Reading 

     and will make available audio books and ebooks.  JR said that Booker Avenue

    was building up library stock.

2  There is to be an International Festival of Business, which will be hosted by 

    Liverpool: half a million people are expected. The purpose is to promote 

    business links and opportunities.
3  A tracking programme with a centralised database is to be established for all 

   learners.  All schools will be obliged to input data.  LLP schools will have 

   access to the data, which will include academic, social and health data.  CAFs 

   will be included.  The data will follow a child who changes schools.  It was 

   pointed out that some children start at Liverpool schools knowing no English

 11  Dates and venues of future meetings
    The next two meetings will be on Tuesday 10th December at 10 a.m. and on  

    Tuesday 14th January at 6 p.m. both at Broughton Hall.The AGM to be on    

    Tuesday 12th November, 6:30 p.m.at Everton FC.
  Conference 
  report to be 
  posted on 
  website

